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Mr. Lucien G. Canton is an Independent Consultant specializing in emergency management strategic planning. He is the former director of Emergency Services for San Francisco, California, where he coordinated the emergency management program and served as policy advisor to the mayor on emergency management and homeland security issues. Prior to his appointment, Mr. Canton served as an emergency management programs specialist and chief of the Hazard Mitigation Branch for Region IX of the Federal Emergency Management Agency.

Mr. Canton is a Certified Emergency Manager (CEM), a Certified Protection Professional, and a Certified Business Continuity Professional. He is also certified as an assessor for the Emergency Management Accreditation Program. He holds a master’s of business administration in international management and is the author of Emergency Management: Concepts and Strategies for Effective Programs and of numerous articles on emergency management and security topics.

Lucien G. Canton, CEM (LLC) is a management consulting firm that improves the ability of organizations to deal with crisis. Many response and continuity plans fail because organizations fail to align those plans with organizational values, culture, and business goals. Demonstrating valued added and ROI are critical to the development of an effective system for dealing with the unexpected. The company’s goal is to help dramatically increase the client’s chances of managing and surviving a crisis through establishing a program that is evidenced-based, risk-based, and standards-based, and is aligned with the client’s vision and goals.
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