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William Waugh, David McEntire, Lu Canton and Michael Selves provided an overview of their Principles of Emergency Management college course currently in progress.  The course mirrors the structure of other FEMA Higher Education courses with required and recommended readings.  The course presents students with a critical review of the profession and practice as well as a broad perspective of the core values of the profession.  Two learning objectives from this course are: 1) describing the mission of the roundtable to define what Emergency Management is, and 2) how the profession needs to incorporate and build upon lessons-learned from past events.

William Waugh introduced the session with the necessity of a course that will present the broad vision of emergency management and the need for the profession to become a steward of the environment in which we exist.  The profession has a need to build a collaborative environment that promotes the profession and built upon it through existing vehicles such as the Emergency Management Accreditation Process and NFPA 1600.  This session of the course will conclude with defining the mission and vision of emergency management through the collaboration of current and future emergency managers.  The philosophy of the profession will need to be a product of the emergency management community not Waugh, McEntire or Canton or the roundtable.  
McEntire discussed incorporating the principles of comprehensive emergency management into the course structure.  It is important to introduce students to the all hazards concept but the instructor cannot treat all hazards the same.  Instead the instructor must identify those hazards that are most predominant in the specific locations of the country where the course is taught.  Once the all hazard framework is established, the numerous variables that lead to disasters will be examined.  It is essential to investigate what the community does and does not do for mitigation and preparedness, as well as gaining introspect of the community’s political environment, economic situation, development trends, and other community attributes in order to obtain a true situational awareness.  Comprehensive emergency management will analyze all impacts and address assumptions for all phases of emergency management.  
McEntire then transitioned from comprehensive emergency management to progressive emergency management.  Progressive emergency management provides a strategic view that encompasses a culture of preparedness and prevention.  It addresses the increasing number of and losses from natural hazards and the conditions that contribute to our vulnerability such as aging infrastructure and aging populations.  Progressive emergency management must overcome community apathy.  It will create the awareness of the lack of disaster lobbyists and encourage students to become advocates for emergency management.  It will introduce the community benefit of mitigation planning through case studies that present structural and non-structural practices that fostered a culture of preparedness and prevention.
Canton discussed the necessity of incorporating integrated emergency management based on the principles identified by the Higher Ed Emergency Management Roundtable into the course design.  These principles are progressive and require a paradigm shift of the profession.  This shift supports horizontal integration that gets people involved; breaks down political, cultural and social barriers; and institutionalizes candid emergency management practices.  Although this integrated emergency management model is practical in concept, it was based upon the Emergency Management Principles which lack a grounded theoretical approach.  This deficiency was identified during the session’s open discussion and supported by a previous workshop session presented by Dr. Klenow and Dr. Youngs from North Dakota State University.
Michael Selves and Canton discussed the critical need of including emergency management collaboration and coordination into the lesson plan.  Emergency management collaboration is more than simply agreeing on a course of action but instead involves a more deeper concept that is based on Drabek’s key elements of collaboration: sincerity, inclusiveness, and continuous.  Emergency management coordination involves a common vision that is organized into formal and informal coordination and supported by basic program management practices.
Finally, Waugh Canton and Selves delivered the need to include the general concepts of flexible emergency management, professionalism, policy making into the course outline.  Waugh described the need for emergency plans to be flexible as to allow for improvisation.  Canton supported this flexibility with the need for emergency managers to understand the various perspectives of emergency management from the local, state, and federal level.  This understanding will provide the tools needed for future emergency managers to be agents of change.  Emergency management is a dynamic profession that is intricately tied to the political decision making process.   In order for emergency managers to be effective agents of change, they must have the ability to understand their job, analyze the situation, articulate their need, and assess their surrounding culture.
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