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Consortium White Paper Addresses Two Timely Security Issues
Protecting Americans in the 21st Century: Imperatives for the Homeland addresses two timely national security issues. First is the 2007 National Strategy for Homeland Security and the focus on terrorism. Second is the impending presidential transition. The Consortium produced a non-partisan document which combines the priorities of diverse key public and private stakeholders. Securing America’s homeland is a joint national responsibility which federal, state, local, tribal, territorial, and private sector organizations share with the American people. The white paper presents strategies for an integrated multi-tiered national policy. 
Four principles guided the initiative: 

1. State and local governments, the private sector, and citizens, have different but equal responsibility with the federal government and must be equal partners in setting national goals, policies and procedures.

2. The federal government is responsible for providing consistent leadership but should avoid unilateral decision making.

3. Sustained effort is necessary to achieve current and future goals.
4. National resiliency will require a comprehensive, synchronized approach to reinforce an all hazards response capability.

Nine Target Action Areas
The Consortium’s priority issues are represented by nine target action areas. The National Homeland Security Consortium is committed to working with federal elected and appointed leaders to assure a national and comprehensive approach to protecting Americans in the 21st Century. 

1. Communication and Collaboration

A sustained process for public and private sector collaboration is required: including direct feedback and engagement with federal decision makers, with strategies beyond top down. Stakeholders must be brought into federal planning efforts early, rather than reviewing drafts at a late stage. Federal leaders need to minimize competing demands to build trust and develop effective communication mechanisms. 
2. Information Sharing

Consistent, organized communication among stakeholders is essential to build trust, resolve problems, and prevent conflicts. National databases should be integrated so that information can be accessed by those who need it. The security clearance process needs improvement to eliminate inconsistencies.
3. Military-National Guard 

It is crucial to maintain the constitutional role of the states regarding National Guard operations and oversight. Deployment of the National Guard should remain under the control of the Governor when dealing with national disasters. Diminished capacity of the National Guard due to deployment overseas is a serious national security concern, in terms of personnel and materials.

4. Health and Medical

Public Health departments lack resources to address the full range of health and medical readiness needed for trauma, injury and disease. The nation’s public health system had been allowed to weaken prior to the 9/11 attacks, and critical gaps remain in preparedness, response and recovery capabilities. The U.S. Department of Health and Human Services has clearly identified health threats and administered grant funding to address them, but this effort must be sustained. The Consortium recommends existing state and local systems develop a national registration and credentialing organization for the deployment of volunteer health professionals. Standards of Care Guidelines for use under conditions such as a national emergency are also recommended
5. Interoperability

Nationwide communications requires a common definition, vision and implementation strategy for interoperability of people and systems The Consortium recommends the continued coordination of governance, technology, and protocols within all levels of the government and the public sector. There is a need for long term resources and funding to meet ongoing challenges and maintain sustained efforts. The merits of training and drills in determining interoperability were discussed during the white paper presentation at the 11th Annual Federal Emergency Management Higher Education Conference, June 2008.
6. Critical Infrastructure

Efforts to enhance robustness of the critical infrastructure and economic resilience need to be accelerated and integrated at the federal, state, local and private sector levels with an all hazards approach. Protection of the critical infrastructure should remain the primary responsibility of state and local governments and private sector, with federal resource and policy support.

7. Surge Capacity

America needs a national system to coordinate the deployment and tracking of resources and requests for aid. A nationwide credentialing process is important to enhance inter-state mutual aid. The credentialing process would identify resources and assets from state, local, non-profit, and private sectors; for both rapid and sustained deployment.
8. Sustained Resources

A multiyear federal budget is needed to plan for sustained improvements. Long term issues are addressed with short term fragmented funding in many cases. All levels of government need to reach a consensus on national priority projects to provide predictable and sustained technical and financial support. Assistance traditionally delivered by the federal government might be more effectively delivered by state, local, private and NGO stakeholders. Consolidated expenditure reporting of state and local funds that support homeland security activities is recommended.
9. Immigration and Border Security

National immigration reforms are needed. Before policy is adopted, consultation is needed with state, local, private, and non-profit leadership. Without national legislation or leadership, there is a patchwork approach, which creates confusion and may impede progress on pressing national security goals.  
About the National Homeland Security Consortium
There are strong national organizations representing several hundred thousand members that have a clear vision for how the nation should address homeland security in the 21st century. Participating organizations began meeting together in 2002 at the invitation of the National Emergency Management Association (NEMA). The National Homeland Security Consortium is now a recognized entity by the U.S. Department of Homeland Security and works in partnership with other federal agencies such as the Department of Health and Human Services Centers for Disease Control.  
 The National Homeland Security Consortium is a unique group of key state and local organizations, elected officials, the private sector and others with roles and responsibilities for homeland security prevention, preparedness, response and recovery activities. The National Emergency Management Association has provided valuable coordination and leadership for the Consortium. The full participation of the national organizations makes the National Homeland Security Consortium a strong voice. The Consortium meets at least twice annually and shares information on a regular basis on issues of common interest. Subject matter experts within the Consortium are available as needed to provide input on national strategies, plans and policies impacting state and local governments.  
22 Participating Organizations in the National Homeland Security Consortium

1. Adjutants General Association of the United States

2. American Public Works Association

3. Association of Public Safety Communications Officials

4. Association of State & Territorial Health Officials

5. Business Executives for National Security (BENS)

6. Council of State Governments

7. International Association of Emergency Managers

8. International Association of Fire Chiefs

9. International City/County Management Association

10. Major City Police Chiefs Association

11. National Association of Counties

12. National Association of County & City Health Officials

13. National Association of State Departments of Agriculture

14. National Association of State Emergency Medical Services Officials

15. National Conference of State Legislatures

16. National Emergency Management Association

17. National Governors’ Association Homeland Security Advisors Council

18. National League of Cities

19. National Sheriffs’ Association

20. Naval Postgraduate School Center for Homeland Defense & Security

21. Urban Area Security Initiative Cities

22. U.S. Chamber of Commerce

Links:

National Emergency Management Association, http://www.nemaweb.org 
National Homeland Security Consortium, http://www.nemaweb.org/?1325 
National Homeland Security Consortium White Paper, Protecting Americans in the 21st Century: Imperatives for the Homeland can be downloaded from many sites, including http://icma.org/main/ld.asp?ldid=20407&hsid=1&tpid=23&stid=31&t=0 
“Some of the Web sites linked to in this document are not federal government Web sites, and may not necessarily operate under the same laws, regulations, and policies as federal Web site”
