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1st Round of Wednesday, June 6th, Afternoon Breakout Sessions

Disaster/Emergency Management & Business Continuity Program (NFPA 1600) 2007 Ed.

Lee Newsom’s presentation was initiated by providing all 40 of the attending audience members a hard copy of the National Fire Protection Association (NFPA) 1600 Standard 2007 ed., and his PowerPoint presentation.  Housekeeping items were mentioned, along with his disclaimer that “his presentation is not a formal interpretation of the NPFA 1600.”   Mr. Newsom presented on the NFPA 1600 by explaining background information on the initiation, development,  and purpose of the NFPA 1600 standard, secondly Mr. Newsom conducted an overview of the content by providing the chapter and annex summaries, and finally Mr. Newsom concluded with an active question and answer session.

Background: 


The development of the NFPA 1600 Standard on Disaster/Emergency Management and Business Continuity Programs was initiated by questions that were raised during Hurricane Andrew in 1992.  Kate Hale of Dade County Florida asked the question "Where in the hell is the cavalry on this one?"   This public comment raised the following concerns/questions; there was not a “standard” for emergency management, what really defines emergency management, and finally initiating Congress to ask what is Emergency Management.


Mr. Newsom, upon presenting the need for a “standard” for Emergency Management, provided the audience with the reasoning of why the NFPA took ownership, and presented the capabilities and professionalism that makes up the NFPA.    He stated that the NFPA was founded in 1896, is made up of 81,000 members, 70 nations around the world use NFPA standards,  and one key organizational purpose of the NFPA is to develop international codes and standards for fire and life safety.   


Attributing to the professionalism and successful development of standards by the NFPA, Mr. Newsome added the American National Standards Institute (ANSI) provided oversight on the standard development process, and the NFPA 1600 is endorsed by the Department of Homeland Security (DHS), National Emergency Management Association (NEMA), International Association of Emergency Managers (IAEM) and the ANSI.   The development process for the standards is by consensus and is approved by ANSI.  The NFPA 1600 was critically examined (vetted) by over 2,000 organizations through ANSI.  


Mr. Newsome further discussed the process in developing the NFPA 1600  by explaining the committees that were involved.  His discussion started with explaining the establishment of the NFPA Disaster Management Committee, and then proceeded to explain the Technical Committee on Disaster Management.  The Disaster Management Committee was tasked with the development of documents relating to the preparedness for, response to, and recovery from disaster resulting from natural, human, or technological events.  The Technical Committee on Disaster Management (TC) was further refined to become the Technical Committee on Emergency Management and Business Continuity.  This committee was the provider of the technical knowledge and information that would be required to develop a standard.  The TC is composed of 36 Members, 10 alternate members, and 6 non-voting members.   TC membership contains special experts, enforcement authorities, and insurance professionals, from multiple countries including the U.S., UK, Canada, and Australia. 

After presenting the class with the development process, Mr. Newsom focused on the purpose of the standard.  Stating that standard provides “criteria to assess”. He iterated that the NFPA 1600 is voluntary document that offers a “boiler plate” template the provides the foundation of sound Emergency Management (EM) and Business Continuity (BC) programs, by providing criteria to develop programs, implement programs and maintain the EM and BC programs.  Many stakeholders associated with but not limited to disaster management, EM, and BC can utilize NFPA 1600.   The main point to take from his discussion is that NFPA 1600 is a standard and not a law that is enforceable. 

Content Overview:


As the discussion was winding down the focus of Mr. Newsom’s presentation transitioned into providing the audience with the chapter contents of the “standard” and information that can be found in the annex.   Chapter 1 was presented as “administration” information, repeating the scope, purpose, and application of NFPA 1600.  Chapter 2 was stated to provide referenced publications, both general and NFPA.  Chapter 3 included the definitions; with the addition of the word “prevention” in the 2007 ed. and Mr. Newsom further detailed the definition differences between “prevention” and “mitigation”.  Chapter 4 included the Program Management roles; administration, coordinator, advisory committee, and program evaluation.   The final chapter 5, provided the audience with a quick overview of  the “15 Program elements”  these  are listed on slide 26 and 27 of his PowerPoint.  Mr. Newsome concluded his presentation with an introduction to the Annex section of the NFPA 1600, which include Annex A Explanatory material, Annex B Related organizations, Annex C Additional Resources, Annex D EM accreditation and Certification programs, Annex E Incident management System (IMS), and Annex F Informational References.  Mr. Newsome concluded with contact information and website location for a downloadable version of the NFPA standard http://www.nfpa.or/assets/files//PDF/CodesStandards/1600-2007.pdf
Q&A:


A brief question and answer session followed Mr. Newsom’s presentation.  One question was asked about “when will this standard will be mandated?  Mr. Newsom replied that no State has “adopted statutorily nor do I see it becoming mandated anytime soon” however “legislation has been introduced to insurance companies to provide incentives to companies who meet the NFPA 1600”.   A comment was shared with the class from an attendee of how the Canadian government has used the NFPA 1600 2007 ed, along with  the International Standards Organization (ISO) TC 223 as starting point for their standardization process for EM and BC. 

