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The Emergency Management Core Principles and Doctrine Project session was opened by moderator Lucien Canton.  The moderator stated that this session would basically be an extension of remarks made by Mike Selves in the plenary session earlier in the morning.  Mr. Canton remarked that putting together a list of core principles and doctrine for a profession is a daunting task.  The project members had to first determine what principles and doctrine are, and then had to decide what principles and doctrine are appropriate for emergency management.  Instead of having several minutes of opening remarks, the panel felt that the time could be better used in answering questions that the audience may have.  They stressed the importance of feedback from the emergency management community during this process so the best quality product can be produced.  
The moderator then went on to introduce the project members.  They were: Carol Cwiak of North Dakota State University, Michael Selves of the International Association of Emergency Managers, David McEntire of the University of North Texas, Kay Goss of SRA International, Bill Waugh of Georgia State University, and Lee Newsome of Emergency Response Educators & Consultants and a NFPA 1600 committee member.  Mr. Canton stated that it was the goal of the project to stress the importance of management practices in emergency management.  After introductions, the moderator opened the floor for questions on the work done by the project to date.  
The first question asked was if these principles could or should be applied to homeland security as well.  Dr. McEntire stated that he is working on some similar principles for homeland security, but feels emergency management and homeland security should be separate entities.  He went on to explain that while both areas are interdisciplinary in nature, there are many aspects in each area that do not apply to the other.  Emergency management is heavily driven by natural disasters, while homeland security seems to be more focused on man made disasters.  Mr. Canton elaborated that there are definitely some areas in emergency management and homeland security that overlap, but the majority of functions of each field are not related.  He then went on to draw a Venn diagram illustrating his point.  

The next question was if some of the principles chosen were arbitrary.  The questioner went on to state that some practitioners may have different guiding principles than others depending where their duties lie in the emergency management cycle.  The panel replied that they tried to come up with practical concepts that practitioners can actually go out and use.  In the panel’s belief, emergency management in the United States has suffered tremendously due to a lack of understanding of exactly what emergency management is.  Defining these principles will help in explaining the profession of emergency management.
Michael Selves added that emergency management is made up of professionals from many different backgrounds.  He feels that these professionals need to be leaders in describing what emergency management is before others beat them to it.  Mr. Canton elaborated that everyone will not agree on everything that will be in the finished product, but it is a start and a necessary first step in establishing emergency management as a profession.
An audience member spoke of the challenges of creating and maintaining a successful higher education program in emergency management.  She stated that there have been many times when she would have liked to consult a program or individual who is established in higher education, but was not aware of a resource to do so.  She suggested creating an organization of emergency management educators.  The panel agreed that this was a good idea.  They went on to comment that such an organization would aide programs in starting out and establishing curriculum.  Several in the audience and on the panel voiced an interest in exploring that idea further.  

Another comment made was the need for a solid job description of an emergency manager.  Municipalities are having a hard time writing job descriptions for their emergency management employees, and the audience member felt that a standardized description is warranted.  The panel agreed and stated while the description may be above the scope of their project, it is something that needs to be addressed.  Comments also were added on the hiring of professionals in the field in regards to field experience versus formal education.  The panel stated that there needs to be a mix of both, but felt field experience is given precedence in the hiring process.  

An audience member expressed his concern about the push to place emergency management “under the umbrella” of public administration.  He stated that the majority of research in emergency management has been done in the fields of sociology and geography.  The panel stated that it is not their desire to over emphasize public administration, but felt management skills in the profession need to be addressed more than they are now.  The audience member also cautioned the panel not to focus too heavily on emergency management in the public sector.  He stated that more and more jobs are being created in the private sector, and this should be given consideration from the panel.  The panel stated that they had discussed the private sector trend at length, and had tried to develop principles that can be applied in both sectors.  

The moderator thanked everyone for their attendance and their comments.  He encouraged those present to contact the panel members if they had any more questions, comments, or concerns.  Mr. Canton thanked the audience again and adjourned the session.

