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The breakout session was conducted in two parts.  In part I, Bill Nash, Associate Dean, Environmental Technology and Military Programs from Barton Community College, Kansas and Elaine Karr, Delaware County Community College, Pennsylvania presented the processes they used to make their respective Associate  Emergency Management programs successful.  In Part II, a Q&A session was conducted with time allotted for audience participation in open discussion and brainstorming.
J. D. Richardson, Assistant Professor of Fire Science, San Antonio College, San Antonio, TX; moderated the session and began with a discussion of the problems of enrollment, retention and focus of the associate level emergency management education.  The direction of the session was a two way discussion, with brainstorming in an effort to help each other.

Bill Nash,  described the process used at Barton to initiate the January implementation of their program.  Instead of semesters, the school uses 8-9 week cycles, online courses and satellite campuses. The program is designed for flexibility and the opportunity to offer classes more often than once a semester, or year, to compliment the student’s needs. The students are older and from diverse occupations.  Prerequisites are minimized to allow entrance to the program, but in accordance to the Kansas Board of Regents requirements.  Required (Math and English) courses are no longer necessary to be taken up front.  This requirement caused a decrease in enrollment.  Training and necessary courses are tailored to meet specific goals.  
 Every class is offered twice a year to offer the opportunity to students for flexibility of scheduling.  For example, it works with a military commitment.  Online courses are never cancelled offering continuity to the program and student progression in the program.
Faculty comprises instructors with emergency management experience from throughout the state.  Reimbursement for these practitioners is designed on a sliding scale, reflecting the number of classes, students and requests for courses.    
Two programs are available at Barton.  Both are offered onsite and online.  A Certificate Program requires 32 credits.  The Associate of Applied Science Degree entails 64 credits and is offered in the same manner as the certificate. The online courses average 10 students per class, with an increasing enrollment.  The resident classes also have an increasing enrollment as well as offering a dual degree in Hazmat/EM.  CERT is obtained in 8 sessions.  There is also training offered as non-credit in FAD (responder) and in Pandemic Flu.

Initial analysis for the program involved local, state and national input.  An advisory Committee was convened including Kansas Highway Patrol, Kansas
Department of Emergency Management, Kansas Emergency Management Association, the Military, and Businesses.
Continuing adjustments are evaluated and made as the program progresses.  For the online courses, efforts are being made to market specific fields, offer non-credit courses, and use more technology online to attract and retain students.  Cooperation with local and state agencies has been beneficial.
Elaine Karr, Director, Public Safety, Delaware County Community College, Broomall, PA discussed Delaware Community’s College program.  There are 5 primary locations for classes as well as 11 sites in local area businesses.  The attempt is to teach anywhere that a class can be taught.  Distance learning has been successful with positive feedback of hybrid courses.  
The program developed a consortium of colleges in April, 2002 with institutions in the area.  This includes community colleges and universities in 6 counties. Cooperation increased the monies to start the program. There is also coordination with southeast Pennsylvania’s anti-terrorism task force to determine goals.  
The initial scope of the project investigated what resources were out there, identified gaps and determined a target audience to market the program.  Based on a needs analysis, Delaware developed non-credit courses followed by core credit courses for degree progression.  Curriculum development was shared with the consortium to use, creating continuity and is beneficial for the student who will continue past the associate level.  Communication with emergency service organizations provides input to course offerings.  To increase interest in the programs, free continuing education was offered to expose the program.
There are 3 concentrations offered at Delaware; law enforcement, fire, and medical.  Fire and medical programs offer credits for prior training up to 36 credits.  Entrance into the program requires the applicant score acceptably on a placement test, and math and english are required within the program.

The question and answer session spurred discussion of levels of education held by faculty as well as the availability of faculty. The individual state education requirements for emergency management programs at the associate level and differences in the three states represented (Pennsylvania, Kansas and Texas) were investigated.  Of interest to the group was the “2+2” possibilities available to students in associate programs who ae interested in pursuing a higher degree.  Of specific concern and discussion for the audience was the ease of continuing education for students of the programs as well as employment.

Targeting audiences and attracting students differed from area to area, as well as why certain groups responded to programs and others did not, but the span of student ages remained relatively the same in the areas discussed.  Obtaining state accreditation, entrance and core requirements between states, flexibility of schedules and courses were discussed with respect to retention and success of programs.  

