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The increased interest in emergency management in the community college arena is evident by the 48 attendees at this breakout session, “Building Community College Emergency Management Educational Programs: An Exploration of Best Practices.”  The addition of two panelists, Michael Kemp and Randy Egsegien provided prospective insights from a student and a program director to round out the panelists’ expertise.  


Kay Goss introduced the panel, audience and the workshop.  Past experience has showed that affiliation agreements, retention, and recruitment are just a few of the focuses for building a program.  How is everyone else doing it?  Community college level education is a great place to start an emergency management program.  It is more accessible, more affordable and can be very flexible for students who are just starting their educational career, enhancing their profession, or searching for a new profession.  The versatility of the community college allows them to start new programs more easily, i.e., associate degrees, certifications and articulation agreements leading to a 4-year degree.


Valerie Lucas initiated the curriculum discussion. When developing a new emergency management program, the first determination should be if there is a market for it.  Does the emergency management market include a diverse student population? Does it include students new to college education, students transferring from other colleges or majors, and students who are returning for a new or different profession?  Once the analysis of student types has determined what type of program to develop, use all resources available to create the program.  FEMA has a higher education web site that provides curriculums, textbooks, materials: http://training.fema.gov/EMIWeb/edu/.  It also lists colleges and universities offering emergency management course programs, their required courses and plans of study.   

Future students won’t want to start at the bottom of training for emergencies.  They will be seeking out formal education and looking for the credentials that come with it.  They want professors that are emergency management practitioners, and colleges/universities that have service learning. The new students are also concerned with the emergency management plan for the college itself.  The college emergency management must be involved with the development or practice of the preparedness, response, recovery, and mitigation discipline. 


Michael Kemp, Ph.D. student at North Dakota State University offered student insight to program planning.  The college should always keep its customer in mind when developing the program.  Students interested in furthering their emergency education are interested in specific areas, such as public management.  While the new traditional student focuses on practicing NIMS and service learning.  It is important again to know your market and have diverse strategies.  Mr. Kemp encouraged students to join the International Association of Emergency Managers (IAEM) Student Region.  They can become a member and create a chapter at their respective college.  Joining committees at the IAEM exposes students to practitioners with a wealth of knowledge and experience.


Durham Technical Community College has successfully developed an associate degree program in emergency management preparedness in technology.  Director Randy Egsegien contributed several tips on program development.  A 2 plus 2 program can be beneficial to the community college, the prospective transfer university, and for the student.  It encourages the student to further his educational process with transitional ease and it augments the emergency management field with highly qualified professionals.  


While in the incipient stages of developing an emergency management program, it is consequential to include businesses and associations within the community.  These alliances will be needed when a disaster strikes. Also, meet with the risk manager of the college and prepare a cost analysis as well as business continuity plan.  The college administration prefers a proposed business plan that includes cost analysis, business resumption, and community affiliations.  When communicating with department directors of the university it is suggested to use the emergency management model.  They are less concerned with the business plan. The interpretation of your presentation audience is crucial to the acceptance of the program.


It was stressed that ethics, leadership and decision making need to be in the associate-level degree program. Course work should include groups that design their own projects such as designing a plan for the college or working for a local church while focusing on the curriculum content and instructional practicality. One of the most endorsed positions during the session was that practicums are synonymous with a strong program.  Internships offer experience, open doors and help form effective teams.  Internships can be within the college’s emergency management team or with outside agencies, i.e., public health, sheriff’s office, and the International Association of Emergency Management (IAEM). Certificate programs for practitioners should focus on more theory and less practicum.


When teaching entire programs or just a few courses on-line, it is important to design on-line classes just as if they were being held on campus, but include more interaction.  This forces the more quiet students to participate.  It is essential that each student know what is expected.  Each course could meet at least once face-to-face or provide a detailed explanation of the course expectations.  It is important that the on-line student feel “connected” to the college and each course being taken.


Dr. Zachlod spoke about the hazards vulnerability and risk assessment project with the California Community College System and its 111 college sites. The Disaster Resistant California Community College project will be conducted throughout 2007-2008.  No college should assume that a disaster would never strike.  It is recommended to view “Academic Aftershock” a video documenting the CSU Northridge aftermath of the Northridge earthquake.  It can be seen at http://safetyservices.ucdavis.edu/emergencymgmt/.   After analyzing their vulnerabilities, they identify and apply for grants.  It is important to seek out other means of support to sustain the program once the grant is finished.  This should be built into the design of the program.  College personnel must be involved and participate in on-site training.  Objectives included NIMS compliance, a link to the chancellor’s web site for system-wide communications, state-level support and local/regional mutual aid.  The regional groups could prove successful as facilitators for community colleges not yet participating.  Autonomy deters the college system from implementing a system-wide set of procedures and standards.


The plan of action would include the president or CEO of the college and all upper administration being made aware of the risk and financial liability potential.  Risk assessment workshop and NIMS/SEMS compliance workshop attendance by all is essential.  Campus Community Emergency Response Teams (CERT) are effective for the preparedness on campus.  Be aware of your state Education and Legislative Codes, SEMS and NIMS mandates.  Note that campus personnel are accountable on all levels to the students, the community and themselves.


National Fire Protection Association (NFPA) 1600: Standard for Disaster/ Emergency Management and Business Continuity, 2007 edition is a consensus of standards for life safety. It is written by practitioners and provides information to make informed decisions regarding your program development.  This particular NFPA standard is a template to use for a prudent emergency management program for both private and public sector organizations. It can be purchased on the NFPA web site at http://www.nfpa.org. 

During the presentation the panel had full participation by the attendees. Several levels of program development were represented: research, development, final review, implementation, successes, restructure, and additional (2nd & 3rd majors) programs. Ideas and business cards were freely exchanged throughout the session.
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