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Currently working as an Emergency Management Specialist for the City of Detroit, I am also the CERT Program Manager.  Detroit led the CERT effort in Michigan by training the first CERT Team over three years ago.  In the past year, our numbers have grown from 300 trained CERT members to over 900 volunteers.  Our CERT members have been utilized in special events like the 2005 All Star Game, the 2006 Super Bowl, local exercises and will soon be assisting in the launch of our Teen CERT Program in Detroit Public High Schools.  We are the transitioning our CERT members and re-directing their efforts from special events to a community focus where they will be helping our agency educate the community, businesses, schools and other organizations in emergency management/preparedness and leading our Special Needs Registry initiative.

The challenge to managing a program like CERT is to develop the organizational structure for CERT teams, as well as training standards, standard operating procedures, and a strategic plan versatile enough to endure major shifts in funding sources.  Each time I train more CERT members, I see the human dynamic unfold as CERT members not only feel empowered but gain a bonding with first responders and a better understanding of their role in emergency preparedness.  I hope to talk with others in our field to gain insight on managing and utilizing volunteers and their thoughts on this topic
It has taken me twenty-plus years to find my niche in emergency management, but the journey started when I was hired as a police officer in Detroit back in the late 70’s.  I was able to utilize my degree in communications in the Training Section of the police department.  Since that time, my skills and experience in project management, organizational development, training and process development have been utilized in the computer industry, automotive, homeland security and emergency management.  Training via classes, seminars and conferences allows us to refresh our thinking and step outside the box to take risks and try something new.  Just as important in participating in training, is the ability to apply the training to implement concepts into reality.  Our challenge as emergency managers is to obtain experience to supplement our knowledge which can be difficult to do if disasters/emergencies are few and far between.  We depend on higher education to fill in the gaps for gaining skills but what can be done to gain experience to use our knowledge?  Impacting this challenge to our field is the mass convergence of the areas of homeland security, emergency management and business continuity.  The difference in focus, terminology and requirements for each area provides an opportunity to establish a training curriculum that educates emergency managers on all three areas rather than just one.  I hope to hear from those in our field who have the experience as well as those providing the knowledge and discuss how they close the gap between concept and reality.

As a city agency, we are moving from thinking locally to acting regionally as we transition to a regional board of six counties and one city.  I believe that regionalization will allow us to leverage our resources and that includes implementing training as well as establishing cross-functional training but I also recognize the challenge of agreeing on common goals as a group and not as an independent entity.  I hope to have the opportunity to listen and discuss how other jurisdictions have coped with regionalization and bring back ideas to help with its implementation and effectiveness.

As I am attending this conference for the first time, I will finally have the opportunity to visit EMI, meet the top people in our field, share ideas, discuss timely topics, and participate in sessions relevant to my current position.  I look forward to meeting you at the conference!
