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BACKGROUND INFORMATION AND EXERCISE SCENARIO 

Exercise Inject 1 
 
At 5:53 p.m., a call comes into the county 911 Communications Center.  In Fryville, a gas leak 
has ignited, causing a fire in a major grocery chain warehouse.  Several people have been 
injured and there is a danger of fire spread to adjacent buildings.  Water pressure is low.  The 
Fryville Volunteer Fire Department Chief is the Incident Commander. 
 
 
Discussion Questions: 
 
1. Expand on the cascading events to determine new resource requirements. 
 
 
 
 
 
 
 
 
 
 
 
2. Does this event change the resource priorities?  How? 
 
 
 
 
 
 
 
 
 
 
 
3. Identify strategies for managing resources during this event.  
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BACKGROUND INFORMATION AND EXERCISE SCENARIO 

Exercise Inject 2 
 
At 6:57 p.m., a southbound train derails at Saunders Junction due to a bridge being 
undermined.  Several cars are overturned.  A tank car with an unknown chemical is on its side 
in the river and is leaking.  This incident is operating under a Unified Command consisting now 
of the county fire chief and sheriff. 
 
 
Discussion Questions: 
 
1. How does this new event change the overall resource priorities? 
 
 
 
 
 
 
 
 
2. Identify resource management challenges from the EOC. 
 
 
 
 
 
 
 
 
3. Describe the method for evaluating resource effectiveness. 
 
 
 
 
 
 
 
 
4. Where can additional resources be found? 
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BACKGROUND INFORMATION AND EXERCISE SCENARIO 

Exercise Inject 3 
 
There is a major problem with sharing limited resources between these incidents.  Incident 
resources are being ordered from multiple agencies, causing a duplication of resource 
requirements.  Many volunteers have come forward, and the Incident Commanders are looking 
for ways to organize and use them effectively.  Several news media representatives are on the 
scene at the various incidents. 
 
 
Discussion Questions: 
 
1. How will you deal with the multipoint ordering? 
 
 
 
 
 
 
 
 
 
 
 
2. What are two convergence issues that are occurring? 
 
 
 
 
 
 
 
 
 
 
 
3. How will spontaneous volunteers be managed? 
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