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Key Points
This unit provides a brief summary of the NIMS Multiagency Coordination Systems course contents.  After reviewing the summary information, you will receive instructions for taking the course posttest. 
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Key Points
The purpose of this unit is to review:
· Multiagency coordination at all levels of government.
· Key terms.
· MAC System functions.
· MAC System elements.
· Coordination elements.
· MAC System preparedness.
· MAC System readiness.
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Key Points
In this course, you’ve learned that multiagency coordination:
· Is a process that allows all levels of government and all disciplines to work together more efficiently and effectively. 

· Occurs across the different disciplines involved in incident management, across jurisdictional lines, or across levels of government. 

· Can and does occur on a regular basis whenever personnel from different agencies interact in such activities as preparedness, prevention, response, recovery, and mitigation. 

The next pages review other key points from this course.
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Key Points
Remember that MAC Systems generally perform common functions during an incident.  While not all of them will be performed during every incident, primary functions include: 

· Situation Assessment 
This assessment includes the collection, processing, and display of all information needed.  This may take the form of consolidating situation reports, obtaining supplemental information, and preparing maps and status boards.

· Incident Priority Determination 
Establishing the priorities among ongoing incidents within the defined area of responsibility is another component of a MAC System.  Typically, a process or procedure is established to coordinate with Area or Incident Commands to prioritize the incident demands for critical resources.  Additional considerations for determining priorities include the following:

· Life-threatening situations. 

· Threat to property. 

· High damage potential. 

· Incident complexity. 

· Environmental impact. 

· Economic impact. 

· Other criteria established by the MAC System. 
(Continued on next page.)
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· Critical Resource Acquisition and Allocation 
Designated critical resources will be acquired, if possible, from the involved agencies or jurisdictions.  These agencies or jurisdictions may shift resources internally to match the incident needs as a result of incident priority decisions.  Resources available from incidents in the process of demobilization may be shifted, for example, to higher priority incidents.

Resources may also be acquired from outside the affected area.  Procedures for acquiring outside resources will vary, depending on such things as the agencies involved and written agreements.

· Interagency Activities 
A primary function of MAC System is to coordinate, support, and assist with policy-level decisions and interagency activities relevant to incident management activities, policies, priorities, and strategies.

· Other Coordination 

With Other MAC System Elements:  A critical part of a MAC System is outlining how each system element will communicate and coordinate with other system elements at the same level, the level above, and the level below.  Those involved in multiagency coordination functions following an incident may be responsible for incorporating lessons learned into their procedures, protocols, business practices, and communications strategies.  These improvements may need to be coordinated with other appropriate preparedness organizations. 

With Elected and Appointed Officials:  Another primary function outlined in a MAC System is a process or procedure to keep elected and appointed officials at all levels of government informed.  Maintaining the awareness and support of these officials, particularly those from jurisdictions within the affected area, is extremely important, as scarce resources may need to move to an agency or jurisdiction with higher priorities. 
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Key Points
In this course, you have learned that MAC Systems are a combination of:
· Facilities 
A MAC System should identify facilities or locations—such as a communications/dispatch center, EOC, city hall, virtual location—to house system activities.  The facilities identified depend on the anticipated functions of the system.

· Equipment 
A MAC System should identify and acquire the equipment needed to accomplish system activities (such as computers, software, and communication devices).

· Personnel 
Typically, the personnel who are part of the MAC System include Agency Administrators/Executives, or their appointed representatives, who are authorized to commit agency resources and funds in a coordinated response effort.  Personnel can also be authorized representatives from supporting agencies, nongovernmental organizations, and the private sector who assist in coordinating activities above the field level.

· Procedures 
Procedures include processes, protocols, agreements, and business practices that prescribe the activities, relationships, and functionality of the MAC System.  Critical components include the interactive communications activities and associated implementation plans.
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Key Points
As you have learned, common coordination elements include:

· Dispatch Center 
A Dispatch Center coordinates the acquisition, mobilization, and movement of resources as ordered by the Incident Command/Unified Command.

· Emergency Operations Center (EOC) 
During an escalating incident, an EOC supports the on-scene response by relieving the burden of external coordination and securing additional resources.  EOC core functions include coordination; communications; resource allocation and tracking; and information collection, analysis, and dissemination.  EOCs may be staffed by personnel representing multiple jurisdictions and functional disciplines and a wide variety of resources. 

· Department Operations Center (DOC) 
A DOC coordinates an internal agency incident management and response.  A DOC is linked to and, in most cases, physically represented in the EOC by authorized agent(s) for the department or agency.

(Continued on next page.)
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· Multiagency Coordination (MAC) Group 
A MAC Group is comprised of administrators/executives, or their designees, who are authorized to represent or commit agency resources and funds.  MAC Groups may also be known as multiagency committees or emergency management committees.  A MAC Group does not have any direct incident involvement and will often be located some distance from the incident site(s) or may even function virtually. 

A MAC Group may require a support organization for its own logistics and documentation needs; to manage incident-related decision support information such as tracking critical resources, situation status, and intelligence or investigative information; and to provide public information to the news media and public. 

The number and skills of its personnel will vary by incident complexity, activity levels, needs of the MAC Group, and other factors identified through agreements or by preparedness organizations.  A MAC Group may be established at any level (e.g., national, State, or local) or within any discipline (e.g., emergency management, public health, critical infrastructure, or private sector).
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Key Points
Remember that it is important to know how the elements work together.
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Key Points
Remember that MAC System preparedness depends on the following factors:

· People—the people who make the system work. 

· Communications and Information Systems—two-way mechanisms to ensure that personnel have the most accurate information possible and can relay that information efficiently. 

· Public Information—systems required to provide accurate, timely information to the public. 

· Nonpersonnel Resources—the equipment, tools, and supplies needed to complete response and/or coordination activities. 
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Key Points
As you now know, after an incident, it is important to prepare for the next incident by taking the following steps:
· Replenish resources. 

· Update rosters, media lists, and other contact information. 

· Conduct tests, training, and exercises. 

· Maintain and update equipment. 

· Follow up and implement recommendations from exercises. 
The Emergency Operations Plan should identify who is responsible for carrying out these steps.
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Key Points
IS-701.A test instructions:
1. Take a few moments to review your Student Manuals and identify any questions.

2. Make sure that you get all of your questions answered prior to beginning the final test.

3. When taking the test . . .

· Read each item carefully.

· Circle your answer on the test. 

· Check your work and transfer your answers to the computer-scan (bubble) answer sheet or take the test online.

You may refer to your Student Manuals and the NIMS document when completing this test.  
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Key Points
Please note that completing the course evaluation form is important.  Your comments will be used to evaluate the effectiveness of this course and make changes for future versions. 

Your Notes:


















