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Key Points

You will have an opportunity to apply the principles presented in this course to their own Multiagency Coordination (MAC) Systems.
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At the end of this exercise,
participants should be able to
apply what they learned
throughout this course to their
Multiagency Coordination
(MAC) System.





	


Key Points

Take note that this exercise will allow you to apply what you have learned throughout this course to your MAC System.
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1.

additional scenario injects to the class.

The scenario involves a power failure over a broad
area of the United States. You should assume that
your States and jurisdictions are located within the
affected area.

The incident scenario and injects are designed to
focus on multiagency coordination to determine
strengths and weaknesses in the system.

The Controller will introduce the scenario. You should
consider the information presented from the point of
view of your role and responsibilities during an
emergency.

During the exercise, the Controller will provide
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Key Points

Take note of the guidelines for the exercise:

1. The incident scenario involves a power failure over a broad area of the United States.  You should assume that your States and jurisdictions are located within the affected area.  

2. The incident scenario and injects are designed to focus on multiagency coordination for the purpose of determining the strengths and weaknesses in the overall system, both vertically and horizontally.

3. The Controller will brief you on the scenario.  Following the briefing, you should consider the information presented from the point of view of your role and responsibilities during the emergency.  Participate in a discussion within your groups to respond to the information provided in the scenario (e.g., request resources, establish priorities, request additional information, etc.).

4. During the exercise, the Controller will provide additional information to your group in the form of scenario injects.
(Guidelines continue on next slide.)
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5. The Controller may pause the exercise at any
time to discuss the scenario and your
responses, answer questions, or clarify
information presented.

The Controller may also ask additional

questions of you or provide information that
is tailored to your situation.





	


Key Points

5. The Controller may pause the exercise at any time to discuss the scenario and the groups’ responses, answer questions, or clarify information presented.  The Controller may also ask additional questions of the group or provide information that is tailored to the exercise players.

At the end of the exercise, the Controller will conduct a hotwash, asking teams to evaluate their procedures.  Finally, the groups will develop a list of tasks that they need to complete to improve their MAC Systems.
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The usually hot summer temperatures
continued into early September
throughout much of the country.

As a result, electrical consumption
was at an all-time high, using virtually
all electricity that could pass through
the grid.
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Key Points

Note the scenario for the exercise:

The usually hot summer temperatures continued into early September throughout much of the country.  As a result, electrical consumption was at an all-time high, using virtually all electricity that could pass through the grid.  
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At 1420 hours, parts of New Energy’s system began to fail
- first at remote sites, then at the core servers. Although
New Energy began losing service within the first 20
minutes, the loss was not noticeable outside the service
area. At 1440, however, New Energy experienced a major
loss of systems. One of those lines shut down the major
path for electrical imports to its service area, which started
a rolling blackout that, within 1 hour, covered nearly 1/3 of
the country.

Throughout the blacked-out area, elevators stopped,
businesses shut down, and traffic quickly became
gridlocked. Almostimmediately, all telephone circuits
became jammed.
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Key Points

Continue with the scenario for the exercise:

At 1420, parts of New Energy’s system began to fail—first at remote sites, then at the core servers.  Although New Energy began losing service within the first 20 minutes, the loss was not noticeable outside a limited service area.  At 1440, however, New Energy experienced a major loss of systems.  One of those lines shut down the major path for electrical imports to its service area, which started a rolling blackout that, within 1 hour, covered nearly one-third of the country.  

Throughout the blacked-out area, elevators stopped, businesses shut down, and traffic quickly became gridlocked.  Almost immediately, all telephone circuits became jammed.
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What actions would
your jurisdiction
take initially?

What are your

jurisdiction’s first
priorities?





	


Key Points

Discussion Questions:
1.
What initial actions would your jurisdiction (local, State, tribal, or Federal) take?

2.
What are your jurisdiction’s first priorities?

Your Notes:
