Ground Support Unit Leader Position Checklist

The following checklist should be considered as the minimum requirements for this position. Note that
some of the tasks are one-time actions; others are ongoing or repetitive for the duration of the incident.
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Obtain briefing from Logistics Section Chief or Support Branch Director:

= Fueling needs of apparatus on incident.

= Transportation needed for responders.

= Location of Supply Unit receiving and distribution point(s).

= Incident transportation maps and restrictions on transportation routes.

= Need for vehicle repair services, and policy toward repair and fueling of mutual aid and
rental equipment.

Staff Unit by the above considerations, as indicated.

Consider the need to use agency pool vehicles or rental vehicles to augment transportation
resources.

Support out-of-service resources according to agreement for mutual aid and rental
equipment.

Notify Resources Unit of all changes on support and transportation vehicles.

Arrange for and activate towing, fueling, maintenance, and repair services.

Maintain fuel, parts, and service use records and cost summaries. Forward to
Finance/Administration Section.

Maintain inventory of support and transportation vehicles.
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9. Provide transportation services:

= Review Incident Action Plan (1AP) for transportation requirements.
= Review inventory for needed resources.

= Request additional resources through Supply Unit. Give type, time needed, and
reporting location.

= Schedule use of support vehicles.

= Document mileage, fuel consumption, and other costs.

10. Implement Transportation Plan:

= Determine time-lines.
= |dentify types of services required.

= Assign resources required to implement Transportation Plan.

11. Ensure that the condition of rental equipment is documented prior to use and coordinate
with Procurement Unit Leader.

12. Document all activity on Unit Log (ICS Form 214).
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