Weber State University
Ogden, Utah

Campus Emergency Response Training (CERT) Initiative*

 

Introduction
 

Campus Emergency Response Training (CERT) was designed to help faculty, staff, and students react to such natural disasters on campus as flood, earthquake, tornado, or blizzard during the first 72 hours following such an event.

 

A university is a small city in and of itself. At any given time, during the academic year, Weber State University has upwards of 20,000 people on campus. Damage caused by natural disasters effect all elements of campus society and government because catastrophic events severely restrict and overwhelm emergency response resources, communications, transportation, utilities, and may leave this campus and its patrons cut off from outside support.

 

The Process
 

While several organizational steps were occurring concurrently, a campus committee initiated the development of a Weber State University "Emergency Response Plan".  The "plan" remains a work in progress as we continue to work with various campus and community entities to review and update the document.  The work developed from the hearts and minds of talented members of the faculty, staff, and students working unitedly within a committee structure.

 

After successful completion of the week-long, State of Utah, CERT "Train the Trainer" course, we actively engaged in developing CERT Power Point training presentations and then trained over 250 faculty, staff, and students on campus over a three year period of time. We distributed flyers designed to inform individuals of what CERT was, why there was a need for it, what was taught in the CERT course, and enrollment instructions. There was no cost to campus employees or students for the course. Cert helmets, vests, face shields, gloves were provided to course attendees, cost free.

 

CERT Emergency Supply Caches have been placed around campus. Placed in each cache are extra CERT helmets, vests, face shields, gloves in the event of a disaster, and some of our CERT trained individuals do not have their own personal equipment with them. Also placed in each cache is cribbing equipment, search & rescue medical fanny packs, blankets and medical supplies.

 

Once we had a large body of CERT trained individuals on campus, we would hold an annual drill to serve as a refresher of skills. It was noted that personal conflicts arose during training drills and many could not attend. These individuals still desired continuing education and retraining.   As a convenience to our CERT trained individuals, re-training or refresher courses have been provided on our web page. We have hyper linked FEMA developed videotapes of actual CERT classes and independent study courses.  Retraining is now accomplished by having a suggested "topic of the month" on our web site which can be accessed by all campus CERT trained individuals at their convenience. 

 

We helped establish mitigation teams within each campus building. We have CERT trained campus custodians and employees in Facility Management and have specifically emphasized their role in building mitigation and recovery.

 

Fortunately, we have not experienced a disaster which would necessitate the calling up of the county EOC or the university EOC.  We have had considerable FEMA training in the operation of the EOC and have been working over the past five years in training individuals in their roles while serving in the EOC.  We have had mock campus disasters (bomb detonation in dorms and biological agent release in campus building air intakes, for example) where we utilized our campus trained CERT volunteers and the EOC in support of their efforts.  We had city fire personnel present to evaluate and lend guidance. 

 

It is imperative that select individuals, in the university setting, avail themselves of the FEMA sponsored Emergency Management courses offered at Emmitsburg, Virginia. For example, one such course is Disaster Exercise Design, Conduct, and Evaluation.

 

During my FEMA 136 Exercise Development class, I had an opportunity to serve in and experience the actual development of an Exercise Plan, Control Plan, Evaluation Plan, and the Player Handbook. After developing the exercise, I became one of 60 participants (Emergency Management personnel, city/county officials from various parts of the USA) in each of these groups under a variety of disaster scenarios. In the Control group, I served as the Chief Control Officer during a basketball game terrorist incident. I orchestrated the messages and incidents going to the other players for their appropriate reaction. In an effort to distribute opportunities for leadership development, the FEMA course allowed for different "chiefs". Therefore, during the remaining class time, I served as a player, developer, designer or evaluator.


In the Weber State University exercises, because of the FEMA training, we encouraged university EOC members to assist in the development of the exercise design. The Exercise Plan provided an overview of the exercise and defined the exercise parameters. It provided general information that explained the exercise and assisted the 250 faculty, staff, and student participants in enhancing exercise play.

 

In summary, training, enthusiasm, accommodation, persistence, and consistency are necessary elements in the development of emergency volunteers in a university setting. 

* As the Emergency Management Coordinator for Weber State University, I assumed a role in representing the interests of the university in a multi-agency and multi-disciplinary approach to disaster management.  I worked closely with city and county departments of local government capable of responding to emergencies 24 hours a day.  During the 2002 Winter Olympic games, I interfaced with these same service support departments of law enforcement, fire/rescue, and public works because the Weber State campus was one of the venue sites of the games. During the games, and during the normal course of my employment, I worked closely with representatives from local hospitals, utility companies, community service organizations, state police, insurance companies, the National Weather Service and Hill Air Force Base.

