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Some of the Social-Political-Economic influences on the future of Emergency Management are Homeland Security's emphasis on the prevention of international terrorism, the public employment age bubble that means a very high percentage of employees are near or eligible for retirement, fiscal stress forcing agencies to do less with less, program cuts, increased contracting out and privatization of public services, and uncertainty concerning necessary Homeland Security KSAs, education, training, etc.

 

The old stereotypical Emergency Manager would have included white, middle-aged male, former military (often retired), less educated than private sector counterpart, politically and administratively isolated.

 

The future Emergency Manager will be more diverse demographically, more diverse in experience (military, fire service, law enforcement, EMS, environmental groups, civic groups, other administrative fields), better educated and trained in emergency management, and also tied to CEO's office with links to response agencies, etc. 

The current Emergency Management KSAs, based upon EMAP/NFPA 1600 standards, are:

              Risk assessment 

              Continuity of government

              Continuity of operations

              Business continuity planning

              Damage assessment

              Consequence/impact analysis

              Incident management systems 

              Mutual aid agreements

              Hazard mitigation planning

              Hazard analysis

              Resource inventories

              Strategic planning

              Emergency operations/response plans

              Recovery operations analysis

 

The future for Emergency Managers might be: 

(1) Homeland Security with an all-hazards focus; with the integration of counter-terrorism programs with other risk-reduction programs and a broadening and deepening emergency management capacities or 

(2) Homeland Security as a counter-terrorism department only with a division of personnel and financial resources into national security-related units and loss of emergency management capacities.

It could mean:  

(1) links to a common Homeland Security mission; a mix of old traditions and new symbols and values; continued personal commitment to organization; or (2)

(2) programmatic isolation; a sterile culture-without tradition or uniting symbols, an inhospitable administrative environment, poor recruitment and retention, and many retirements.

The worst case scenario is a fragmented organizational culture – with law enforcement, national security/military, natural hazards, radiological hazards, and other subcultures; a growing and pervasive contractor culture, strong competition for scarce resources and shifting agency priorities; high turnover in personnel; continued problems with many entry-level and increasingly fewer mid- and upper-level personnel; little institutional memory, and little organizational adaptation and learning.

 

Déjà Vu All Over Again – The current context may change if there is a poor response to a major disaster (another Hurricane Hugo or Andrew or Northridge earthquake), several years without a mass casualty terrorist attack OR the public perception that threat has passed, strong political pressure to integrate DHS/FEMA better, strong political pressure to disassemble FEMA (maybe DHS, as well) into constituent programs.

The future Emergency Manager is still likely to find increased education and training in emergency management – with more defined KSAs and an integration of terrorism hazards into the all-hazards model; a mix of entry-level, college-trained, and second career emergency managers; more contracting out of emergency management services - more consultants; more integration of Homeland Security offices into EMAs - for political and economic reasons; more suits and ties; and agencies that are less response oriented and more management oriented.

