
 DEPARTMENT OF HOMELAND SECURITY 
 

(NOVEMBER, 2002) 
 

Border and Transportation Security 
 

A.  Mission:  Bring the major border security and transportation operations under 
one roof. 

 
B.  Operations absorbed:  (identifies prior agency location) 
 

1.  Immigration and Naturalization Service (Justice) 
2.  Customs Service (Treasury) 
3.  Animal and Plant Health Inspection Service (part) (Agriculture) 
4.  Coast Guard (Transportation) 
5.  Federal Protective Service (General Services Administration) 
6.  Transportation Security Administration (Transportation) 
 

Emergency Preparedness and Response 
 

A.  Mission:  Oversee domestic disaster preparedness training and coordinate 
government disaster response. 

 
B.  Operations absorbed:  (identifies prior agency location) 
 

1.  Federal Emergency Management Agency (Independent) 
2.  Chemical, biological, radiological and nuclear response assets (Health 

and Human Services) 
3.  Domestic emergency support team (Interagency) 
4.  Nuclear incident response (Energy) 
5.  Domestic emergency support team (Justice) 
6.  National Domestic Preparedness Office (Federal Bureau of 

Investigation) 
7.  Federal Law Enforcement Training Center (Treasury) 
 

Science and Technology 
 

A.  Mission:  lead federal government’s efforts to prepare for and respond to 
terrorist threats involving weapons of mass destruction, including 
agroterrorism. 

 
B.  Operations absorbed:  (identifies prior agency location) 
 

1.  Civilian biodefense research programs (Health and Human Services) 
2.  Lawrence Livermore National Laboratory (part) (Energy) 
3.  National BW Defense Analysis Center (Defense) 
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4.  Plum Island Animal Disease Center (Agriculture) 
 

Information Analysis and Infrastructure Protection 
 

A.  Mission:  analyze homeland intelligence from other agencies involving threats 
to homeland security; evaluate vulnerabilities of the nation’s infrastructure. 

 
B.  Operations absorbed:  (identifies prior agency location) 
 

1.  Critical Infrastructure Assurance Office (Commerce) 
2.  Federal Computer Incident Response Center (General Services 

Administration) 
3.  National Communications System (Defense) 
4.  National Infrastructure Protection Center (Federal Bureau of 

Investigation) 
5.  National Infrastructure Simulation and Analysis Center (Energy) 
 

Two agencies will remain intact with agency directors reporting directly to the Secretary 
of Homeland Security. 
 

A.  Secret Service 
 

1.  Mission:  protection of the President and other government leaders 
(unchanged) 

2.  Predecessor agency:  Treasury 
 

B.  Coast Guard 
 

1.  Mission:  securing the nation’s waters and ports 
 
2.  Predecessor agency:  Transportation 
 

An agency management unit will reflect the following functions: 
 

A.  Human Capital 
 
B.  Finance 
 
C.  Information Technology  
 
D.  Procurement 
 

Sources:  Adapted from Rocky Mountain News, November 26, 2002, p. 24A and 
Armstrong, Elizabeth B.  2002.  “IAEM Members:  Dept. of Homeland Security 
Org Chart.”  Washington, D.C.:  International Association of Emergency 
Managers.   
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