
 EMERGENCY MANAGEMENT RESPONSIBILITIES AND 
STRUCTURES OF LOCAL GOVERNMENT 

 
Responsibilities (illustrative, not exhaustive) 
 
 1.   Emergency operations planning 
 2.   Emergency communications 
 3.   Alerting and warning 
 4.   Emergency public information 
 5.   Continuity of government 
 6.   Shelter 
 7.   Food 
 8.   Terrorism planning 
 9.   WMD preparedness 
 10. Training and exercising 
 
Key Structures 
 
 1.   County Commissioners 
 2.   County Manager 
 3.   County Sheriff 
 4.   County Public Works Director 
 5.   County Emergency Manager 
 6.   County Public Health 
 7.   County Legal Office 
 8.   County Tax Assessor 
 9.   County Planning Office 
 10. City Council 
 11. City Fire Chief 
 12. City Police Chief 
 13. City Public Works 
 14. City Emergency Manager 
 15. Other 
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