Rae Varian, Training Specialist, Emergency Management Institute, Emmitsburg, Maryland

Rae Varian has been in the field of Emergency Management for 11 years. She graduated with a degree in Emergency Management from the University of North Texas in 1983. She works at the Emergency Management Institute on an exercise-based course for local and State communities. She specifically works on Federal agency-specific courses under a CDC-funded program. CDC teams are trained in this course on how to respond to disasters in the public health role.

There are many things that Rae Varian wished had been included in her degree program in Emergency Management:

· The difference between local and Federal emergency management.

--FEMA doesn’t exactly do emergency management because disasters of any kind are always local, and the same authorities show up to the same disasters every time.

· How to work within the Federal government system. (Example: the difference between a law and a regulation.)

· The ability to critically think or look at something before making a decision. For example: Rebuilding a building or structure exactly as it was before a disaster is not always the best solution.

· State vs. Federal

· Integration: There is a lot of duplication from region to region in terms of projects being developed.

· How to work with the media and use them advantageously; how not to view them as the enemy

· Developing training and awareness programs for the public (graphic art, presentation skills)

· Communication skills: What one person says is not always interpreted the same way by another person.

