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[Slide 1] Thank you all very much. I reply to the question, “What we call ourselves?” based primarily on the year and half effort George Haddow, Claire Rubin, Damon Coppola and I devoted to developing one of the FEMA Higher Education Project courses, Hazard Risks Management.  As I worked on the course and thought about the words I came to the conclusion that the title Hazards Risk Manager describes what we really want and need better than the other titles presented today.  Deb (Deborah Thomas) did a nice job presenting her case and she did get two of the three words right (Hazards Manager).  Joe (Joe Barbera) makes a case for the title Emergency Manager and up until a couple of years ago I would have agreed with him, but not any more.  In my 10 minutes I will make a case of why I think the title Emergency Manager has kind of lost its meaning and why we might need another term that is more instep with the times.
[Slide 2] A little bit of background, I came to George Washington University in 1996 to work for Jack Harrald. A lot of you know Jack and one of the first things he said is that we need to go see Dr. Blanchard up at EMI and find out what we can do for him. We went up there and Wayne was starting the process of developing university level courses and he said that he really would like a course in Business and Industry: Crisis Management. So Jack Harrald said that “we” (Greg and Jack) will develop that course.  If you know Jack, you know that he uses “we” as a generic term that means you. So for the next year and half I was able to get some level of compensation to write and learn something about Business and Industry: Crisis Management. 
One of the first things I did when I developed that course was to propose a functional diagram of how I thought this all fit together. One of the included functional blocks was emergency management. I included a definition of what I thought emergency management was and essentially limited it to operational response or recovery.  I sent the definition to Dr. Blanchard, and having never experiences an earthquake, I did at that point as the ground shook when he read my definition. Instantly he was on the phone and explained Comprehensive Emergency Management and an all hazards approach to me.

From that point on we kind of established a mentor to mentoree relationship and you know what, he convinced me that Comprehensive Emergency Management was the thing we should be looking at and that it was a lot more than just response and recovery. That said, in the post 9/11 environment, I really think that we are starting to devolve back to the response and recovery focus which I don’t think is the right thing and believe that we need to do something about it, starting with a new and properly descriptive title for what we do. 
[Slide 3] To support this a little bit, two years ago Jack and I facilitated the NRP and the NIMS workshop for the Department of Homeland Security where they brought in people from the state and the local level to review the original documents. Noticeably absent in these documents was the word mitigation. It had been purposely omitted and replaced with the terms prevention and awareness. When you have an audience where 50% of the peoples’ jobs have the word mitigation in them that doesn’t receive a very good reception and that the feedback we received reflected that.  If you look at the new NRP and NIMS mitigation does reappear and is actually defined. However, emergency management is not defined and is primarily mentioned in the context of consequence management and response and recovery.  I honestly think that is the wrong way to go. 
[Slide 4] Looking at this from the perspective of DHS, and how they want to treat this, I attended a presentation by Secretary Chertoff last month and he talked about risk management as being absolutely fundamental to the entire process of dealing with the threats that cut across different spectrums.
[Slide 5]  Turning to the academic community, the FEMA Higher Education Project Website Case Studies Text Book relates emergency management to risk and risk avoidance. Dr. Waughs’ book, Living with Hazards Dealing with Disasters, equates emergency management to the management of risk.  I hope I quoted Bill right on this. I didn’t actually have the book since I loaned my copy to a student who has absconded with it.
[Slide 6] The importance of risk management isn’t lost on the private sector either.  I think this is very important in that risk management, even though it extends beyond physical or operational risk management to financial and reputational risk management, is very much of a strategic function in a lot of businesses.  It is certainly becoming what I consider to be an umbrella term, under which functions that are analogous to emergency management functions in the public sector, such as business continuity and the crisis management, seem to best fit. Also we are finding that risk management and its supporting functions are percolating up to the “C” level of responsibility and are following under the attention of the CEOs and the Boards of Directors.  We are also finding that risk management specialists are transitioning between the private sector and the public sector and that the term risk management is widely recognized and understood.  

[Slide 7] Another thing that is important is dealing with the American public. James Fellows wrote an article in Atlantic Magazine back in January and February “Success without Victory” and he talks about the ability to manage risks and our perception of risks in this country. He quotes Stephen Flynn from his book America the Vulnerable, saying what is required is that everyday citizens develop both the maturity and willingness to invest in reasonable measures to mitigate risks. We kind of want to live in a risk free society and it seems like we are doing lots of stuff and throwing lots of money at things without any real process of prioritizing risks. 
[Slide 8] I’ll focus on my preferred title hazard risk management now.

[Slide 9] I start by defining the three words in the title. The definition for hazard comes from the FEMA multi-hazard book from 1997 which has the all hazards connotation which is essential.
[Slide 10] Risk is probability and consequence combined together or multiplied by one another. This definition implies that you can actually work on the probability side through mitigation and preparedness or on the consequence side by all the phases of Comprehensive Emergency Management to actually reduce or manage risk.
[Slide 11] Management, I took from the dictionary and I like the inclusion of the word control because it is something a little bit stronger than manage. 

[Slide 12] So I put the words and definitions together and came up with my own definition of Hazards Risk Management as a continual and iterative process including many components which address how you consider risks, how you set objectives, how you communicate, how you measure, how you implement, and how you revise over a period of time.

[Slide 13] Last and not least I am proposing my functional diagram which was adapted from the Australia Emergency Risk Management Guidelines. They use the term Emergency Risk Management which I have adapted for my term Hazards Risk Management.  This functional diagram is the framework for our Hazards Risk Management course -- all 1,000 pages of it -- available on the FEMA Higher Education Website.  I think that some of the framework competencies and functions would form a good blueprint for actually determining what are the competencies for what we should do as Hazard Risk Managers.

That’s my story and I am sticking to it. Thank you.

