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OAS Program for Disaster Reduction of University Campuses in the Americas
DRUCA

The purpose of this document is to present information on EDUPLANhemisferico and its DRUCA program of the Organization of American States (OAS), hoping that it will be of interest to you and your university as we establish a Hemispheric Working Group to prepare guidance on disaster reduction of university campuses based on existing experience in the Americas.

 
To begin, EDUPLANhemisférico is a consortium created by the Office of Sustainable Development and Environment (OSDE) of the OAS to raise awareness among governments and the private sector of the Western Hemisphere of the importance of resistant and less vulnerable schools to natural hazards.  This topic is developing throughout the region and is gradually gaining importance as a theme in national and local governments’ agendas. EDUPLANhemisférico includes programs in three thematic areas:

(i) Physical Infrastructure: reduction of the vulnerability of education infrastructure to natural hazards focusing on the process of planning, design, construction, retrofitting, repair and maintenance of school buildings.

(ii) Citizen Participation: public education and capacity building to achieve direct participation in preparedness, alert, response, prevention and mitigation measures to natural disasters impact on communities and their infrastructure.

(iii) Academic Aspects: curriculum enrichment for elementary, secondary and university academic program to prepare individuals and groups belonging to different disciplines to work with measures of vulnerability reduction.

In order to develop and implement the objectives of the Hemispheric Action Plan, the voluntary participation of governmental institutions, non-governmental organizations, civil society organizations, and individuals has been sought. These entities are related with the education sector of the OAS member states and have become technical secretariats to facilitate policy, technical and economic support in order to implement varying programs. Currently EDUPLANhemisférico has thirteen technical secretariats that work directly with organizations at the community, policy and geographical level.

As part of EDUPLANhemisférico, the OAS/OSDE is initiating a program entitled Disaster Reduction of University Campuses in the Americas (DRUCA). The higher education sector plays an important social and economic role, supporting education, training, and research, and acting as a support facility during disasters.  Many colleges and universities throughout the Western Hemisphere face a significant threat of damage and disruption from natural disasters, yet to date very few institutions have performed formal risk assessments or developed plans to reduce their vulnerability.   This threat has become apparent during recent disasters, as the direct losses and reconstruction costs have increased notably.


DRUCA aims to facilitate technical assistance and knowledge transfer in the management of natural disaster vulnerability reduction among institutions of higher education in the Western Hemisphere through the sharing of experiences to date, as well as the establishment of an advisory network among colleges and universities in collaboration with EDUPLANhemisférico.  This program is supported by a grant from the Public Entity Risk Foundation (PERI), a not for profit entity in the USA that promotes disaster reduction.

The DRUCA program will be carried out in two phases. The first phase includes the compilation of information and the elaboration of guidance material for vulnerability reduction of campus facilities. The guidance material will address overall organization considerations for designing and implementing a program for vulnerability assessment, risk analysis and mitigation planning for campus infrastructure to varying natural hazards. The second phase consists of information dissemination. The DRUCA program will include two workshops. The first workshop will include those specialists and institutions that have contributed documents through a Hemispheric Working Group to the preparation of the draft guidance material. During this workshop the guidance and training material will be reviewed as will the project information dissemination strategy.  The second workshop will include participants from the first workshop as well as invited representatives of universities and colleges that have not undertaken vulnerability assessments. 


The DRUCA program activities will draw on the expertise of a group of institutions that have undertaken natural hazards risk assessment and vulnerability reduction activities for their campuses.   The benefits of the program are valuable: institutions that have begun to develop professional practices in vulnerability reduction will have the opportunity to share experiences, knowledge and expertise related to the design and implementation of vulnerability reduction to varying natural hazards planning of campus infrastructure. They will address both physical (structural and non-structural), and financial aspects of mitigation, and institutions that have not yet undertaken vulnerability reduction efforts will be supported in the initiation of these efforts.  

DRUCA's short-term objective is to form a Hemispheric Working Group with representatives from institutions that have already initiated vulnerability reduction measures at their campuses in order to prepare guidance for others and initiate a communication network.   In the longer term, the Working Group will act as a mentoring network for others who wish to undertake campus vulnerability reduction activities.  

If you are associated with a program at a university, or if you know a person responsible for this type of program, we would be pleased to hear from you.  

Stephen O. Bender

Chief, Division III

Office of Sustainable Development and Environment  

Organization of the American States

sbender@oas.org
LIST OF UNIVERSITIES THAT HAVE CONTRIBUTED TO THE PREPARATION OF THE DRUCA GUIDANCE MATERIAL:

	Country
	Institution

	Argentina
	Universidad Nacional de San Juan

	Caribbean Region
	University of the West Indies campuses in Jamaica, Barbados, Trinidad & Tobago

	Colombia
	Universidad de Los Andes

	Costa Rica
	Universidad de Costa Rica
Universidad Nacional de Costa Rica

	
	

	Chile
	Universidad de Chile

	Ecuador
	Escuela Nacional Politécnica

	El Salvador
	Universidad de El Salvador

	United States
	University of California – San Diego

University of California - Berkeley

North Dakota State University
Oklahoma State University 
George Washington University 

University of Washington

	Nicaragua
	Universidad Nacional de Ingeniería

	Perú
	Universidad Nacional Federico Villareal

	Venezuela
	Universidad Central de Venezuela


Organización de los Estados Americanos


Organização dos Estados Americanos


Organisation des États américains


Organization of American States
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