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Good morning. You know we have been asked the question is what do we call what we do and we need to think about who we is. There are a lot of different names for people that work in this field. There are fire people, there are police people, emergency medical, emergency management, and they all have their function in this system, but I think in some ways you can maybe call that a dysfunctional family. I think it is time to change the name for this profession; this system for all these functional entities to focus on what it is they share and the outcome they all the folks share is known as public safety.

Public safety management is focusing on the outcome of what everybody’s activities are to lead to. We to often end up being in stove pipes in our own little academic disciplines, and I think that doesn’t bode well for our systems. I think teaching and learning this system, all the different subsystems and how they integrate and work together should be one of the primary goals of all these fields in public safety.

Let me offer a historical analogy that might make my point a little clearer. Until about the 60’s we had several occupational islands in our society, in our academic disciplines, those included law enforcement, prosecution, courts, probation, parole, prisons and jails, and they were all pretty much separated and after time maybe there was sort of a corrections system put together around probation, parole, prisons and jails, but eventually the problems of communications between these entities and maybe some of the conflicting objectives, it was decided that the system really didn’t work very well, it was broken. It was decided to at the college level they created Criminal Justice programs and the superordinate goals for all these different entities was the outcome focus of justice and so in those programs you didn’t only learn one particular part of the function. If you were law enforcement major, you still had to take corrections courses and vice versa, so there was an attempt to try to understand the whole system. The research around that also leads to trying to studying the system, how the flow went between from the point of arrest to crime, to prosecution, to the jailing and the corrections. That whole system was looked at and different models were developed around the system.

I think there is a parallel between the public safety system and the criminal justice system; it is probably become clearer since 9/11. I think the public or the consumers in the public safety system, just as the offenders are in the criminal justice system. The only person in the criminal justice system who really experienced all the different aspects of it was the offenders because they went all the way through from arrest to parole. I think the system we have now is not as functional as it could be, I think a better functioning system is sort of a public interest. I think the academic community could help improve the public safety system into be of more functional family. I think it is important that we focus on our outcomes to make our systems more and more effective. It may be a very slow process, it is not just changing a name in one day and everything is cool, but I think you have to begin with strategic planning, swat analysis to try to study the systems and where they work together. Their strengths and weaknesses, and I think we can identify also the opportunities and threats involved.

In the coming years, we could develop more effective theories and practices for this public safety system. Eventually, some systems will become local systems and become exemplars of these best practices, and I think the first step is for you to vote today for the public safety management as a name and then begin to work an articulation of the system. I think this will also help in the public’s support for the discipline, and I think it will also help in the area of increasing the students because there are a lot of people in the public safety field. I ask for you vote today. Thank you. 

