Introduction 

Thank Wayne Blanchard and Kay Goss and talk about the influence they have had in promoting emergency management in higher education and adding to professionalism of the discipline
Discuss changes in the emergency management environment with the election of Bush and new Administration

Discuss impact of the events of 9/11 prompted taking a look – predicting the future as part of the textbook- based on historic precedence

War on terrorism and the cold war chilling similarities

Predictions issued in the textbook about what would happen to emergency management and FEMA, unfortunately, came true


Loss of influence and authority – gave up direct access to the President as a Member of the Cabinet

Larger players dominate- Immigratuion/Border Security/TSA
Resources diverted and diminished

Competition for jurisdiction

Change in philosophy

All hazards approach abandoned  

No focus on customer service- not sure who the customers are
Partnership with press abandoned 

Struggle to see how emergency management fit- focus on fire and law enforcement


Reinvent the Federal Response Plan

DHS-emerges with different philosophy

Terrorism is a Federal issue - new Plans do not focus on partnership


Federal role is all about prevention/interdiction

Role of communities and partnership with business nonexistent
State and local level – creation of dual and competing offices


Resources diverted- how long can emergency management survive if resources are divided?


Recent appropriations actions- attempt to cap funding of local em managers at 25% 


Question - How long will we be able to sustain funding?
Current Climate -


Law enforcement & Fire community continue to thrive


Lack of any serious natural disasters- comparable to the 1980’s

Operational capabilities seriously eroded

What’s the Future?
1. Need to take dramatic action recommend that we take FEMA out of DHS

· Recent OMB guidance indicated only part of FEMA that was essential to homeland security was the MERS

· FEMA could still have a role in terrorism preparedness but it would legitimately manage the response, recovery and mitigation elements
· Concentrate of recreating the Fed/State/local relationship in disasters- public safety as a State and local responsibility with Federal support
· Process worked well before and could again even in terrorism scenarios – example is Oklahoma City Bombing
2. Create a true partnership with business

· 9/11 first truly global economic disaster- impacted everyone

· Opportunity is there- businesses are interested and concerned- potential terrorism impacts their bottom line

· Businesses willing to invest and recognize connectivity to other parts of community

· Business controls majority of critical infrastructure impacted by any disaster but particularly terrorism event – current efforts do not recognize business concerns

· Business domination of medical community - critical player in terrorism scenario 

· Are looking for guidance and absence that Federal guidance are adopting  measures by itself- Fidelity example

3. Promote Community approaches and benchmarks

· Different levels of preparedness/ mitigation for different communities

Facilitate discussion, represent unique needs (power plant vs. rural vs. major port or transportation hub

· Recognize unique communications challenges in different communities

Example of SARS/anthrax and quarantine in non-English speaking community, medical issues are locally driven

· Incorporate/utilize needs and leadership of business community

· Opportunity to promote all hazards

5. Create a new entity at the State and local level that integrates all first responders, emergency management, fire, medical, law enforcement, traffic, environmental, industrial, etc. – Office, Division, Department of Public Safety 

· Takes a comprehensive approach to risk identification and management
· Allows for integration of issues into everyday functioning

· Combination of functions creates powerful organizational entity
· Provides political leverage in non-emergency situations

· Leverages scarce resources/overcomes need for separate terrorism
· Innovative but could be controversial esp. at State level 
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