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Chris Reynolds presented the equivalent of a mini-market needs analysis based on his experience as both a student in an online doctoral program and as an online instructor at lower levels.

Shishir Mathur provided a great deal of insight on the challenges of   creating and running an online program within a traditional University setting.

Joe Varner addressed drivers and goals for a totally online institution and stressed the commonalities as well as the instructional advantages of online teaching.

The panellists as a group did not include anyone using synchronous real time interactive audio video formats but one audience member had extensive experience in this area which he shared freely thus adding needed balance to the overall discussion.

The ensuing open discussion ranged over a wide area and brought to light a number of points and/or issues:

· Instructor training prior to teaching online is a critical element and instructors are usually paid to complete such training.

· Distance learning can be applied at all levels through to terminal degrees.

· Blended solutions offer an area for further development and exploration.

· Instructor work effort is greater for online courses than classroom courses.

· Student workload and required level of effort is greater than in a traditional classroom.

· Student profiles do indicate that online appears to work better at the graduate level (maturity experience and greater real/perceived financial impact might be reasons for this).

· There is an unmet need for information on how to start an online program

· There is an unmet need for information on possible ways to fund start-up of an online program and to select an appropriate program for the institution.

· Use more consortia partnering and/or articulation agreements to leverage the knowledge of the experts making it available to all students regardless of program type or location of students versus the location of experts.

· There is a need for either a separate forum for Distance Education, or, a permanent web-based resource addressing online program funding, development and operation, or, a need for both.

· It was suggested that a separate Distance Education workshop, distinct from, but as an immediate pre-cursor to the Higher Education Conference would benefit many who attended this years session.

