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CATALOG 

DESCRIPTION:
Prerequisites or corequisites: EAM 1003 and 1013 or consent of instructor. Topics covered in this course include: program planning and management, financial planning and management, managing information, managing people and time, personality types, leadership styles, followership styles, decision-making skills, team-building skills and group dynamics; community-building skills, intergovernmental relationships, negotiating skills, communications skills, emergency management ethics, and professionalism.

TEXT:
Straub, Joseph T. (2000). The Rookie Manager: a guide to surviving your first year. New York: AMACOM

.


Current periodicals and other assigned readings.


WEB READINGS ARE FOUND:


http://commed.atu.edu/Staff/Kyle-Rhone.htm
JUSTIFICATION:
In emergency services; the suppression of fire, the rescue of victims, the high-speed pursuit, and the defibrillation of a cardiac arrest victim are what the public sees and upon which movies and sitcoms are based.  However, what the media and the public do not see is where the majority of lives and property are saved.  Emergency management skills are necessary to plan for the effective utilization of resources, to rapidly respond, mitigate, and recover from the routine day to day responses and the major catastrophic events that would stress even the most prepared emergency systems.

COURSE OBJECTIVE:

To learn basic management principles and apply them to current Emergency Management issues.

HOW COURSE MEETS GENERAL EDUCATION REQUIREMENTS:   

According to the University catalog, there are ten general education requirements for                          students who earn degrees at Arkansas Tech University.   In support of these objectives this course addresses 4 of the ten mentioned in the Undergraduate Catalog 2000 -2001:

1. The student will listen attentively, and read, write, and speak clearly and effectively.

2. The student will demonstrate basic competency in accessing, processing, and presenting information through computer technologies.
3. The student will gain knowledge in the history of western and non-western cultures and recognize the interdependent nature of global economic, political and social institutions and systems. 
4. The student will have an understanding of the history and culture of the United States and the development and change of American social, political, and economic systems. 

ASSESSMENT:
Two exams a midterm and comprehensive final exam will be given based on the readings, classroom lectures, guest speakers, and student presentations.  

Homework will be assigned and must be turned in at the beginning of class on the day that it is due.

A Team Budget Project will be assigned to the group.  Individual assignments will be assigned by team members to facilitate group presentation.  

A Team Grant Writing Project will be assigned to each team.  Individual assignments will be assigned by team members to facilitate group presentation.  

RULES:  

1. Do your own work; cheating and plagiarism will not be tolerated.  Students found cheating or plagiarizing will receive a zero on that assignment and referred to the Dean for other disciplinary action.

2. Emergency Managers have been entrusted with a huge responsibility to gain and maintain the trust of those we serve.  It is very important to act and perform in a professional and courteous manner at all times and in all things.

GRADES:

	Homework             –   250 points
	900 - 1000 =  A

	Budget Project        –  250 points
	800 – 899   = B

	Grant Project          -  250 points
	700 – 799   = C

	Midterm Exam      –  125 points
	651 – 699   = D

	Final Exam             –  125points
	<= 650 = Try Again

	Total Points           - 1000
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