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FEMA Emergency Management Institute (EMI) 
National Incident Management System (NIMS) 2017 

Incident Command System (ICS) Webinar Series 
 

Instructor Management 
 

 
 

The Emergency Management Institute (EMI) has developed a process and tools to assist State Training 
Officers (STOs), Regional Training Managers (RTMs), and other training partners (authorities having 
jurisdiction (AHJs)) in the task of instructor management following the release of the October 2017 NIMS 
document. 
 
Instructors authorized to deliver NIMS ICS curriculum will need to update their knowledge of both the 
refreshed NIMS Document and each of the courses they instruct. 
 
To achieve a successful rollout of the NIMS ICS curriculum, it will be critical that each AHJ implement their 
tailored instructor management program. EMI is providing a framework and tools to assist the whole 
community in updating their training programs. 
 
The agenda includes: 

• FEMA EMI-Provided Tools:  NIMS 2017 Learning Materials and Reusable Learning Objects (RLO) 
• Course Rollout Webinars 
• Way ahead for the NIMS Curriculum 
• How is FEMA Managing FEMA Instructors? 
• Instructor Management – The Task 

o  NIMS ICS Core – “G” curriculum  
o  NIMS ICS AHPS -- “L” curriculum 

• Panel Discussion and Questions 
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Webinar sessions: 
December 12, 2017  3:00 p.m. Eastern 
December 14, 2017  4:00 p.m. Eastern 
December 19, 2017  7:00 p.m. Eastern 
December 21, 2017  3:00 p.m. Eastern 
 
Abode Connect:  https://fema.connectsolutions.com/nimsicscurriculumrollouttigerteam/ 
 
Conference Bridge #: 800-320-4330   Conference Code: 884976 
 
Learning materials are available at https://training.fema.gov/rlo 
 

Target Audience and Personnel 
 
This webinar addresses the transition in training to the October 2017 NIMS document concepts.  It is 
focused on assisting those responsible for developing or managing NIMS training programs and instructors 
across the whole community. 
 
EMI Points of Contact: 
For additional information contact the course managers, Barbara Meadows at 
barbara.meadows@fema.dhs.gov or Bob Patrick at robert.patrick@fema.dhs.gov 
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