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EIT Accessibility Plan

This Section 508 Electronic and Information Technology (EIT) Accessibility Plan lists the information and documentation that must be submitted in order to comply with Section 508 for each phase in a project’s EIT Life Cycle. For Programs that have multiple projects, a separate plan and set of artifacts may be needed for each individual EIT project or distinct technology. Keep this plan and all related artifacts for use in governance reviews.
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Solution Engineering & Planning – Project Planning Review (PPR) 
Identify and work with the Component Section 508 Coordinator.

If the system is designated for work involving National Security, request a National Security Exception.

 FORMCHECKBOX 
  Approved DHS Form 4105: National Security Exception Request and Authorization Form 

National Security Exception Authorization #: 




If no National Security Exception is granted or required, check for other possible exceptions.
 FORMCHECKBOX 
  Section 508 Exceptions Worksheet
Exception Authorization #: 




If no exception is granted or required, begin identifying applicable Section 508 Technical Standards.
 FORMCHECKBOX 
  Applicable Standards Worksheet
If piloting COTS complete the Section 508 Market Research/Alternative Analysis in this stage. Include the vendor’s Voluntary Product Accessibility Template (VPAT) for each alternative considered. By law, you are required to choose the product that best meets the applicable standards from those that meet your business needs.
 FORMCHECKBOX 
  For Pilots - DHS Form 4106: Most Compliant Product Market Research Form
For contracts and acquisitions use the DHS Accessibility Requirements Tool (DART) to generate the required Section 508 contract language. Define Section 508 acceptance criteria.
Requirements Definition – System Definition Review (SDR) 
If using COTS/GOTS complete the Section 508 Market Research/Alternative Analysis. Include the vendor’s Voluntary Product Accessibility Template (VPAT) for each alternative considered. By law, you are required to choose the product that best meets the applicable standards from those that meet your business needs.
 FORMCHECKBOX 
  DHS Form 4106: Most Compliant Product Market Research Form
If developing new software or customizing COTS/GOTS copy and paste the following from the Applicable Standards Worksheet. 
 FORMCHECKBOX 
  Paste Section 508 Functional Performance Criteria into the Project’s Functional Requirements Documents
 FORMCHECKBOX 
  Paste the applicable Section 508 Technical Standards into the Project’s Technical Requirements Documents
 FORMCHECKBOX 
  Ensure that both the Section 508 Functional Performance Criteria and the applicable Section 508 Technical Standards are part of the Requirements Traceability Matrix
Design – Critical Design Review (CDR)
 FORMCHECKBOX 
 For contracts, ensure that correct legal DART language is included in all contracts and acquisitions and Section 508 Acceptance Criteria are defined.
 FORMCHECKBOX 
 Ensure Section 508 requirements are addressed in the design

 FORMCHECKBOX 
 Identify Section 508 “Trusted Testers” or send a developer to training

 FORMCHECKBOX 
 Ensure the testers are using the current DHS Section 508 Application Testing Process.
Development – Implementation Readiness Review (IRR)
NOTE: All developed software or customized COTS/GOTS must be fully Section 508 compliant.
 FORMCHECKBOX 
  In the System Acceptance Test Plans documentation, show how Section 508 requirements will be tested.

 FORMCHECKBOX 
  Systems Test Reports include:
 FORMCHECKBOX 
  Section 508 application test reports

 FORMCHECKBOX 
  Section 508 User Training and Manuals Test Reports
 FORMCHECKBOX 
  Section 508 Interoperability Test Reports 
Test during development and track Section 508 defects.
Integration & Test – Production Readiness Review (PRR)
 FORMCHECKBOX 
  If assistive technology requires special configuration or deployment activities (not recommended) include them in the Transition to Support documentation.
Implementation & Operations – Operational Readiness Review (ORR)

For COTS needing vendor remediation submit a remediation plan with vendor ticket numbers to the Section 508 Coordinator along with the test reports.
 FORMCHECKBOX 
  Section 508 Remediation Plan (for non-compliant COTS)
The Section 508 Coordinator will review the package and make a compliance determination. Implementation requires a
 FORMCHECKBOX 
  Compliance Determination showing Section 508 Coordinator’s Approval
Section 508 Research, Request and Authorization Forms

Official forms can be found under the Management Forms section of the 
DHS Online Form Web page:

DHS 4103 - Undue Burden Exception - Request and Authorization Form
DHS 4105 - National Security Exception - Request and Authorization Form
DHS 4106 - Most Compliant Product - Market Research Form
DHS 4107 - Incidental to Contract Exception - Request and Authorization Form
DHS 4108 - Fundamental Alteration Exception - Request and Authorization Form



HYPERLINK "http://dhsconnect.dhs.gov/forms/Documents/DHS_Form_4109_(Final).pdf"

DHS 4109 - Back-Office Exception - Request and Authorization Form

Planning for Section 508 Compliance

This plan references compliance activities based on alignment with the stages of the DHS Systems Engineering Life Cycle (SELC). Many project managers find it useful to review the general steps taken in Section 508 compliant life-cycle planning:

1. Identify the business requirements. These requirements will be used during evaluation of alternatives to determine if technologies should be commercially purchased or custom developed.

2. Determine if a DHS 4105: Section 508 National Security Exception (NSE) applies. If authorized, additional planning is not required. 

3. For each distinct technology used in the project, determine if any other Section 508 exceptions apply and provide approved Section 508 Request and Authorization Forms during any reviews.

4. For each distinct technology used in the project, determine the applicable Section 508 technical standards where no Section 508 exception was authorized.
5. If the project involves development or custom integration of EIT, incorporate Section 508 Functional Performance Criteria into the functional requirements documentation and include applicable Section 508 technical standards in the technical requirements documentation. All developed systems or items are expected to comply with all applicable technical and functional performance requirements. 
6. The DHS Accessibility Requirements Tool (DART) generates the required Section 508 contract language: http://dhsconnect.dhs.gov/org/comp/mgmt/cio/oast/Documents/DART1_5_2_strict.html 

7. For each commercial or government item (COTS/GOTS) used in the project, perform market research, determine applicable Section 508 technical standards and select the most accessible system or item that best meets business needs. Vendor accessibility claims can be validated through testing.

8. Plan for Section 508 accessibility testing against the requirements. Include Section 508 when developing traceability matrix, system acceptance plans, and test plans. Ensure schedule includes adequate time to integrate, test, and resolve any Section 508 defects.

9. Testing using OAST approved testing methodologies.
10. Ensure electronic documentation and electronic trainings meet Section 508 requirements.

11. Ensure any special configuration information related to assistive technologies is documented and available to the users.

12. Document accessibility problems reported during operations and develop a remediation plan to include reporting any product deficiencies to EIT vendor and OAST. Establish timelines for bringing EIT into compliance in coordination with OAST.
DHS Accessibility Help Desk personnel (email: accessibility@dhs.gov, voice: 202-447-0440, or TTY: 202-447-5857) or your Component Section 508 Coordinator can assist by reviewing submissions for adherence to accessibility policies and standards. 
If you need assistance please contact the 
                                                                                                            Version 2014
DHS Accessibility Help Desk at accessibility@dhs.gov, 
202-447-0440 (voice), or 202-447-5857 (TTY)
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