
Seven Developmental Stages of Risk Communications

Stage 1: All we have to do is get the numbers right.

Stage 2: All we have to do is tell them the numbers.

Stage 3: All we have to do is explain what we mean by the numbers.

Stage 4: All we have to do is show them that they’ve accepted similar risks in the past.

Stage 5: All we have to do is show them that it’s a good deal for them.

Stage 6: All we have to do is treat them nice.

Stage 7: All we have to do is make them partners.
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1. How did risk perceptions enter into the case study?

2. How did A.D. Little’s risk communication strategy fail?

3. Page 286 of the Lerbinger text includes a list of seven steps required in “effectively communicating about risk.”  Choose two of the steps and explain what A.D. Little could have done to successfully accomplish those two steps.

Be prepared to discuss your answers at the start of the next session.
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