Hour Exam Two


Course Title: Business and Industry Crisis Management, Disaster Recovery, and Organizational Continuity

Hour Exam Two – to be administered after session 17

Time: 1 hr
Provide your written response to four of the following six:

1. Explain the causal chain model and its use in examining how risk reduction controls can decrease the probability of/and or impact of a hazardous event. (Refer to objective 10.3.) 

2. Explain the problems that a business may face in a natural disaster context if it has focused its crisis management and business continuity strategies, plans, and actions on its internal mechanisms to the exclusion of external concerns such as interdependencies with the community and other businesses/organizations. (Refer to objectives 12.2 and 12.3.)

3. Describe the general objectives of business contingency planning and the process followed in business contingency planning. (Refer to objectives 13.1 and 13.2.)

4. Explain the importance of and the general structure of an essential records program as part of business contingency planning. (Refer to objective 14.4.)

5. Describe at least five personnel-focused considerations for selecting a relocation site for business continuity purposes. (Refer to objective 15.2.)

6. Describe the goals and scope of training and testing programs as part of the overall business contingency planning process. (Refer to objective 17.1.)

