Hour Exam Three


Course Title: Business and Industry Crisis Management, Disaster Recovery, and Organizational Continuity

Hour Exam Three – to be administered after session 22

Time: 1 hr
Provide your written response to three of the following five:

1. Explain the purpose and responsibilities of a crisis management team, before, during, and after a crisis event. Include a short description of the membership of a CMT. (Refer to objective 18.3.) 

2. Explain the role of information and the characteristics of an information system that adequately support crisis management decision making within the CMT. (Refer to objective 19.2.)

3. Explain the importance of crisis communication before, during, and after a crisis event. Include a list of at least three essential characteristics of effective crisis communication. (Refer to objectives 20.1 and 20.2.)

4. Explain the crisis communication considerations for effectively dealing with the media and the general public during a crisis event. (Refer to objective 21.3.)

5. Describe a major technological disaster/crisis of the 1970s and 1980s (Three Mile Island, Bhopal, India, Chernobyl, or Exxon Valdez) and the industry-wide impact of resulting government regulation and legislation. (Refer to objective 22.2.)

