Hour Exam One


Course Title: Business and Industry Crisis Management, Disaster Recovery, and Organizational Continuity

Hour Exam One – to be administered after session 9

Time: 1 hr
Provide your written response to three of the following five:

1. Explain the similarities and differences between governmental (public sector) emergency management and business and industry (private sector) crisis management. (Refer to objective 1.1.)

2. Describe the principles of risk assessment and its component analyses: vulnerability analysis, probability analysis, and impact analysis. Include a brief description of quantitative risk assessment and qualitative risk assessment and the applications of each. (Refer to objectives 6.1 and 6.2.)

3. Describe the business area impact analysis (BAIA) process and its relationship to overall risk assessment. Include a brief description of the essential requirements of support and participation for a successful BAIA. (Refer to objectives 7.1, 7.2, and 7.3.)

4. Explain the concept of risk perception and why an understanding of the concept is necessary for accomplishing the risk management function and engaging in effective risk communication. Include a list of at least three drivers (qualitative factors) of risk perception. (Refer to objectives 8.3 and 8.4.)

5. Explain the concept of risk communication and the criteria for effective risk communication. (Refer to objectives 9.1, 9.2, and 9.3.)

