Hour Exam Four


Course Title: Business and Industry Crisis Management, Disaster Recovery, and Organizational Continuity

Hour Exam Four – to be administered after session 29

Time: 1 hr 

Provide your written response to three of the following five:

1. Explain the concept of strategic ambiguity in crisis communication and its possible appropriate and inappropriate application to crisis situations. (Refer to objective 23.1.)

2. Describe what is meant by a crisis of malevolence and list three categories of crises of malevolence attributable to external causes and three attributable to internal causes. (Refer to objectives 25.1 and 25.5.)

3. Describe the similarities and differences between crises of skewed values, deception and misconduct. (Refer to objectives 26.1, 27.1, and 27.2.)

4.
Explain the concept of corporate culture and its importance as a control for preventing crises of skewed values, deception and misconduct. (Refer to objectives 26.3, 27.1, and 27.2.)
4. List at least five key components of a business ethics program and explain the responsibilities and actions of top-level management in implementing and maintaining a business ethics program. (Refer to objectives 27.3 and 28.3.)

