Session No. 15

Course Title:
Principles and Practice of Hazards Mitigation

Session 15:
Student Workshop

Time:
6 hours

Objectives:

Develop skills for developing and critiquing hazard mitigation plans and policies at the local, state, and/or federal level.

Scope:

This final project provides the instructor and the students to bring together the knowledge gained in this course and apply it to a real world situation in hazard mitigation. The instructor should encourage students to draw on the readings, the examples of exemplary hazard mitigation plans, policies and projects explored, the case studies of disasters and hazard mitigation “success stories,” and the many trends and ideas for improving hazard mitigation policy and practice in Session 13.

Requirements:

The instructor should contact local communities and/or the state hazard mitigation officer well in advance to pre-identify communities interested in developing or improving a hazard mitigation plan. This may be the state itself, which could be ready to begin updating the state 409 hazard mitigation plan. Identifying “motivated” communities is important because there is a great deal of material which will need to be available to students as they work through this assignment. While students should be expected to do some data gathering and research to inform the plan, they should be given a strong base of information from the community to work with. An added plus would be to find a community which is in the process of incorporating hazard information with a geographic information system (GIS).

If the instructor chooses to give students the option of developing or critiquing hazard mitigation policies or programs, the analysis of trends and elements of a “New Paradigm” in hazard mitigation should be emphasized. If the instructor allows students to select plans, programs, and policies, the instructor should reserve final approval for these choices to ensure that they are challenging enough for an extensive workshop.

The instructor can employ the plan evaluation framework covered in Session 9 to evaluate students work on hazard mitigation plans. For policies and programs, the instructor should look for comprehensiveness, completeness, feasibility, organization, legibility, reactive/proactive stance, bottom-up/top-down orientation (and whether or not a “mandate” is funded), implementation provisions, and the incorporation of knowledge conveyed in the course for improving mitigation policy and practice.

Two options for final projects are presented here for the instructor’s consideration.

Final Student Workshops:

Option One

The first option is to assign students to small groups and have each group develop their own hypothetical hazard mitigation plan for a real place, or part of a place. The groups would be allowed to choose which community they wanted to develop a plan for. The students should draw on the extensive knowledge gained in Session 9 on hazard mitigation plan development and evaluation. Having previously critiqued existing plans, this workshop gives students the opportunity to “practice what they’ve preached,” and to experience first hand what the difficulties are in developing a hazard mitigation plan.

A preferred variation on this option would be to have the instructor pick the community or state and have each group develop a plan for that place. Ideally, this would be a local community that could provide data, maps, and other background information and which would ultimately consider adopting and using the plan. This could also be done to assist the state to update its official 409 plan. Each group would present sections of the plan as they are developed, and class time would be used for critiquing and comparing the plans. Representatives of the local community or the state (or both) should be invited to attend one class meeting in which all of the plans could be presented. Students should be graded on both their presentations and their final written products similar to the proportions recommended in Session 1.

If the community intends to adopt a plan produced by the class, after each group’s plan is completed and submitted for grading, the groups could be assigned one section (e.g., hazards assessment, or capability assessment) of the final plan for which they are responsible for synthesizing the best elements from each of the group plans. The groups should pay close attention to the advice and comments of local and state representatives in developing the final composite sections of the plan and should coordinate with other groups to ensure a flow and consistency in the final plan document. These final sections should also be graded.

Option Two

The second option is to allow students to choose from the following options:

1. Develop or critique a hazard mitigation program. For critiques, programs could be chosen from any of those covered in Session 10, or chosen from state and local programs which the students or instructor are aware of. Since the course has covered extensive criticisms and recommendations for improving the federal hazard mitigation grant program and section 409 hazard mitigation plan development, these two programs should probably be excluded. In order to properly critique any given program, students will be expected to seek out additional literature on the program and incorporate many of the suggestions presented for improving mitigation in Session 13 and elsewhere in the course.

2. Develop or critique a hazard mitigation policy. Policies at any level may be chosen—international, federal, state, or local—if they are considered substantial enough by the instructor. In order to properly critique any given policy, students will be expected to seek out additional literature on the policy and incorporate many of the suggestions presented for improving mitigation in Session 13 and elsewhere in the course.

3.
Develop a hypothetical hazard mitigation plan for a real place or part of a place (since students already completed a plan evaluation assignment earlier in the course, this is not an option for the final project).
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