Session No. 14

Course Title:
Principles and Practice of Hazards Mitigation

Session 14:
Mitigation as a Career

Time:
1 hour

Objectives:

Acquire an appreciation of mitigation as a career within the emergency management field.

Requirements:

The instructor should arrange for the site visit or speaking engagement well in advance and discuss the topics to be covered. Also, the University may require student liability waivers; it is the instructor’s responsibility to make sure that all required forms are completed prior to departure. Ask students to think about questions to ask the speaker/host in advance. The instructor should also explore internship opportunities with this and other agencies which students might be interested in as part of this session, providing a list of local, state, and federal agencies within the school’s geographic area.

Remarks:

This session will be devoted to a guest speaker, or site visit, in order to give students a first hand perspective on mitigation as a career. Suggestions for a guest speaker or site visit include:

· State Hazard Mitigation Officer (SHMO)

· Federal Hazard Mitigation Officer (FHMO) (from a FEMA regional office)

· State Emergency Management Official

· Federal Hazard Mitigation Official (regional or from FEMA headquarters)

· Practitioners in the fields of engineering, planning, risk management, and related professions who are involved in hazard mitigation

A presentation or visit to the offices of any of those listed would provide valuable insights on mitigation as a career from those actively working in the field. Since state and federal hazard 

mitigation officers tend to travel a great deal, and since a major goal of those working in mitigation is to increase awareness of the topic, securing a speaker or scheduling a site visit should be a reasonable objective. The instructor will have to be prepared to reschedule on short notice, however, given the unpredictability of mitigation officer’s work schedule.

Note that, in addition to the FHMOs, FEMA’s regional offices often have staff specializing in providing technical assistance for the development of state and local mitigation plans, the review of hazard mitigation projects, and other activities.

The advantages of a site visit include the potential to meet and interact with a variety of people involved in hazard mitigation and emergency management activities, and to provide students with a first hand “feel” for what the occupation entails when surrounded by the trappings (i.e., documents, maps, technology, other staff, etc.) of an emergency management operation.

While it may be sufficient for the instructor to ask the speaker/host to prepare for a discussion on the general topic of “mitigation as a career,” the instructor may wish to provide some additional guidelines/suggestions (see below) to insure that the presentation does not end up too general or promotional. Make sure the speaker/host is aware of the content of the course and of the depth and breadth of topics covered throughout the course (perhaps fax/mail a copy of the syllabus in advance). Also ask the speaker/host to allow adequate time for student questions; at least 15 minutes.

Some suggested topics for the speaker/host to focus on could include:

· The mission of his/her organization

· Brief background information on the history of the organization, the types of staff and the structure of his/her home organization

· The organizational and working relationships both within the speaker’s home organization and between that and other federal, state, and local organizations (including political officials/agencies which they report to)

· Primary and secondary ongoing activities of the organization

· Recent disaster events: type and intensity, mitigation opportunities identified as a result, their role(s) in post-disaster activities, etc.

· The extent to which he/she is involved in the development of hazard mitigation plans and their perspectives on the quality and purpose of these plans.

· The extent to which he/she is involved in the solicitation, development, review, and approval of hazard mitigation projects.

· Case studies and examples of hazard mitigation plan development, mitigation projects, and related activities.
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