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Mr. Michael Ryan is the Acting Deputy Coordinator for the Fairfax County Office of Emergency Management. He is responsible for addressing and improving the administrative functions of the office: organizing and managing the Emergency Operations Center when activated; coordinating staff activities to enhance program development and implementation; and participating in various working groups and committees that examine specific components within the administrative venue. These may include training requirements for the agency and the county; policy development to meet local, State, and Federal requirements; and improving fiscal accountability.
The office is also involved with helping to develop response templates for incidents such as natural disasters (hurricane, tornado, winter storm, etc.), terrorist attacks, chemical releases, biological scenarios, and other threats that the community faces. The office serves as a coordination point for the multiple agencies within the county and functions in a support role to help them accomplish the tasks necessary for a successful outcome. The office has a staff of 15 full-time personnel supported by 5 part-time employees. This is inclusive of the 24-hour Watch Center staff. Fairfax County is a suburb located just outside Washington, DC, and is a part of the National Capitol Region. The county itself employs approximately 12,000 people and serves a community of about 1.2 million.
Mr. Ryan’s purpose in attending the Conference is to continue the process of bridging the gap between the academic research being conducted and the practitioner. He is a firm believer that in order to create policies, procedures, and strategies effectively, one must undertake a systematic approach to the process. Having gained his graduate degree in emergency management, he is also aware of the importance a formal education curriculum can play for those who wish to perform well in this arena. This type of conference helps him to accomplish that goal.
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