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 Healthcare Leadership Course


Events occurring over the past several years have demonstrated that terrorist attacks can occur at any time and in any location in the United States.  In these instances, the response capabilities of the country’s public health, hospital, EMS, and medical professionals were strained and stressed beyond the resource limits of any single entity or any single community. The effective response to terrorist attacks (be they chemical, biological, radiological, nuclear, or explosive,) requires the integration of resources from all levels necessitating local healthcare and medical administrators and managers to:

· render many decisions very rapidly in a difficult environment
· reach out and back  to other organizations and to the government for assistance
· effectively communicate during the crisis and consequence phases of the response
· effectively function in a time of stress, both emotionally and physically, while maintaining a positive demeanor and cooperative spirit.
This thirty-two (32) hour performance as well as an administration/management level course at the Noble Training Center (formally known as Noble Hospital), provides the realistic setting in which expert faculty and exercise controllers assist health care leaders and managers in their development of an understanding, appreciation, and the requisite skills necessary, for clear and appropriate decision-making required in a response to a WMD event. Participants will learn by doing through the use of functionally realistic and technically correct scenario-based exercises.  Exercises will be supported by challenging and dynamic discussions that are current, with constantly evolving standards, protocols, and procedures.    

The primary audience for this course includes hospital leaders and administrators (all areas), nurse managers, emergency department physicians and nurses with leadership responsibilities, public health administrators (both local/county and state levels) and EMS administrators.  



 NOBLE TRAINING CENTER

Anniston, Alabama


CLASS SCHEDULE
COURSE CODE: B960

HEALTHCARE LEADERSHIP AND ADMINISTRATIVE
DECISION-MAKING IN RESPONSE TO WEAPONS OF MASS DESTRUCTION (WMD) INCIDENTS COURSE

Sunday
	4:00 p.m. (CST)
	Students leave airport for Noble Training Center (NTC)

	
	

	5:30 
	Students arrive at NTC dormitories and sign in for rooms. Students put luggage in room.

	
	

	6:30
	Bus leaves dorm for dining facility at NTC

	
	

	7:30 
	Bus leaves dining facility for Dormitory


Monday
	6:45 a.m. 
	First bus departs dormitories for dining facility at NTC.  Breakfast is served at NTC

	
	

	7:45
	Last bus departs dormitories for NTC

	8:00 a.m.
	Session 1: Registration, Administrative Announcements, Course Overview, and Introductions

	
	

	9:00 
	Break

	
	

	9:15
	Class Photo

	
	

	9:30 
	Session 2: Terrorism and Its Impact on the Medical System

	
	

	10:30
	Break

	
	

	10:45
	Session 3: Integrated Emergency Management System (IEMS)

	
	

	11:45
	Session 4:  Overview of Noble, USA

	
	

	12:30 p.m.
	Lunch

	
	

	1:30
	Facility Tour

	
	

	2:30
	Session 5: Incident Command System (ICS) Review

	
	

	3:30
	Break

	
	

	3:45
	Session 6: Overview of Personal Protective Equipment (PPE), Decontamination, and Dress-Out

	4:45 p.m.
	Session 7: Decontamination Demonstration and Tour

	
	

	5:45
	Dinner

	
	

	6:45
	Bus Departs NTC for Dorms


Tuesday

	6:45–7:45 a.m.
	Bus Departs Dorms for NTC

	
	

	8:00
	Session 8: IEMS Exercise (In-Class Activity)

	
	

	9:45
	Break

	
	

	10:00
	Session 9: Understanding the Planning Process 

	
	

	11:45
	Lunch

	
	

	12:45 p.m.
	Session 10: Overview of the Hospital Emergency Incident Command System (HEICS)

	
	

	1:45
	Session 11: Introduction to 
Exercise 1 (Plenary Session)

	
	

	2:00
	Session 12: Exercise 1: Integrated Groups—Parts A, B, C, D

	
	

	
	· Group 1 Facilitator: 

	
	· Group 2 Facilitator:

	
	· Group 3 Facilitator: 

	
	· Group 4 Facilitator:

	
	

	4:00
	Exercise 1: After-Action Report/Critique Preparation

	
	

	4:15
	Break

	
	

	4:30
	Exercise 1: After-Action Report/

Critique (Plenary Session)

	5:30 p.m.
	Dinner

	
	

	6:30 
	Bus Departs NTC for Dorms


Wednesday

	6:45–7:45 a.m.
	Bus Departs Dorms for NTC

	
	

	8:00
	Session 13: Federal/State/Local/

Hospital Interface

	
	

	9:00
	Break

	
	

	9:15
	Session 14: Media and Public Information – Emergency Management/Health/EMS/Hospital

	
	

	10:15
	Break

	
	

	10:30 
	Session 15: Introduction to Exercise 2 – Classroom B

	
	

	11:15
	Lunch

	
	

	12:00
	Session 16: Exercise 2: Functional Groups Orientation

	
	

	
	· Hospital Executive

	
	· Patient Care

	
	· Emergency Department

	
	· Physical Plant

	
	· Emergency Medical Service

	
	· Public Health

	
	

	12:30
	Session 17: Exercise 2 Begins

	
	

	4:30
	Exercise 2: Ends

Exercise 2: After-Action Report/Critique Preparation

	
	

	5:00
	Exercise 2: After-Action Report/Critique (Plenary Session)

	
	

	6:30
	Dinner

	
	

	7:30
	Bus Departs NTC for Dorms

	
	


Thursday

	6:45–7:45 a.m.
	Bus Departs Dorms for NTC

	
	

	8:00
	Introduction to Exercise 3

	
	

	8:15
	Session 18: Exercise 3: Functional Groups—Phase 1

	
	

	12:00
	Exercise 3: Functional Groups—Phase 2 (Includes Box Lunch) 

	
	

	1:00 p.m.
	Exercise 3: Functional Groups—Phase 3

	
	

	2:15
	Exercise 3: Functional Groups— Phase 3 Report/Critique Preparation

	
	

	3:00
	Exercise 3: Functional Groups— Phase 3 Report/Critique (Plenary Session)

	
	

	4:30
	Course Summary, Evaluation, and Certificates

	
	

	5:30
	Dinner

	
	

	6:00
	Bus Departs NTC for Dorms


Friday
	8:00 a.m.
	Bus Departs for Atlanta Airport – After Breakfast
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