IDT 306 Issues in Emergency Preparedness

3 Semester Credit Hours

Text

William J. Petak. "Emergency Management: A Challenge for Public

Administration", Public Administration Review. 45, Jan 1985. 

Tom Drabek. The Professional Emergency Manager: Structures and Strategies for Success. (Program on Environment and Behavior Monograph #44). Boulder, CO: University of Colorado, Institute of Behavioral Sciences, 1987.

Catalogue Description

This course is designed for emergency managers to explore strategies in management and organizational development for improving skills and understanding of an effective emergency management organization. It is comprised of Five key areas: Legal Issues, Strategic Management, Executive Skills, Service Quality in the Public Sector, and Stress Management.

Prerequisites: INDT 255 Emergency Preparedness Planning or departmental permission

Restrictions: Sophomore, Junior or Senior Status

Course Objectives

At the conclusion of this course, students should be able to

1. Recognize individual differences in personal values and interpersonal styles and form generalizations about their impact on leadership behavior in emergency management situations.

2. Explain the need for decision-making and problem solving skills in emergency management.

3. Assess their own styles of influencing others in the local emergency management setting.

4. Identity factors and styles that have an impact on decision making.

5. Develop solutions for organizational problems in terms of work motivation, interpersonal relations, and group dynamics. 

6. Discuss use of the seven-step model for the decision-making and problem solving process.

7. Integrate knowledge about the different styles of leadership and influence and understand their impact on behavior in an emergency management context.

8. Identity stress management and methods used to employ this process.

9. Describe legal issues common in emergency management.

Course Outline

I.    Laws in Emergency Management

A.    Legal and liability issues in emergency management.

B.    Liability Issues in Emergency Response

1.     Negligence Requirements

2.     Potential Defense

II.     Personal Style of Leadership

A.    Interpersonal Communication

1.     Working with outside agencies

2.     During the crisis

B.     Attributes of effective decision-making

1.     The seven-step model for decision-making and problem solving process.

2.     Decisions prior to an emergency

3.     Decisions after emergency occurs

C.     Challenges rather than obstacles

III.    Situation Leadership

A.     Situation Leadership

1.     Identity leadership styles he or she tends to use most often.

2.     Identity key issues and problems they arc currently experiencing.

3.    Program implementation

B.     Motivation

1.     Factors that motivate peoples behavior in emergency management.

2.     Identity contemporary philosophies and approaches.

IV.   Total Quality Management

A.    Fundamentals of probability

1.     Basic concepts

2.     Implementation of TQM

3.     Define the team power.

4.     Describe the seven primary power bases; and

5.     Explain the relationship of power base to the development leader of followers.

V.    Stress Management

A. Define stress and list three basic symptoms relating to the emergency program manager.

Grading Requirements

1.
Quiz 1      15%

2.
Quiz 2       15%

3.
Quiz 3      15%

4.
Final Exam   30%)

5.
Paper        25%

Bibliography

1. Lin Bothwell The Art of Leadership., Ph.D., Prentice Hall Press, 1988.

2. Emergency Management. A Challenge of Public Administration, American society for Public Administration, William J. Petak, 1985.

3. Liability Issues in Emergency Management. Federal Emergency Management Agency,1992.

4. Decision Making as a Social Process. Decision Sciences, Vroom, V.H. and A.G. Jago, 1974.

5. Some Emerging Issues in Emergency Management Thomas E. Drabek, Ph.D., University of Denver, 1986.

6. Organized Behavior in disaster. Russell R. Dynes, Lextngton Books, 1970.

7. Managing Disaster: Strategies and Policy Perspectives. Louise Comfort. Duke University. 1988.

8. Emergency Management. The Human Factor, Thomas Drabek, Ph.D., University of Denver, 1985.

9. Course Handouts. Instructor Developed.
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