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Course Background Information

Purpose This course provides training to help resource managers prepare before an
incident and contribute effectively to the response to an incident.
Who Should The target audience includes personnel associated with resource
Attend management, including:
» Professional first response personnel and emergency management
personnel.
= Elected officials of local, State, and tribal governments.
= Appointed officials of local, State, and tribal governments.
Course The course objectives are as follows:
Objectives
= Describe resource management concepts and principles.
= Explain how using hazard analysis information helps resource managers
prepare.
= Relate how all resource management phases function during an incident.
= Listissues accompanying an Incident of National Significance.
= Describe post-incident activities.
Training The training is comprised of the following lessons:
Content
= Unit 1: Introductions and Course Overview
= Unit 2: Concepts and Principles of Resource Management
= Unit 3: Getting Ready
= Unit 4: Resource Management During the Incident
= Unit 5: The Complex Incident
= Unit 6: Reassessing Your Readiness: Post-Incident Activities
= Unit6a: Tabletop Exercise
= Unit 7: Course Summary and Final Exam
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