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DHS/FEMA Vision:

A Nation Prepared

DHS/FEMA Mission:

Lead America to prepare for, prevent,

respond to, and recover from disasters.

The Nation’s Preeminent Emergency Management Agency
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The DFTO Vision:

A disaster workforce – trained, prepared, effective
DFTO Mission

Plan, develop, promote and deliver disaster performance improvement and training opportunities in coordination with the Emergency Management Institute and Regional Offices.

Disaster Field Training Operations: Overview  

· The quality of FEMA’s response and recovery efforts is directly linked to the knowledge and skills possessed by those working in disaster operations.  

· Keeping a well-trained disaster workforce is a great challenge.  

· New disaster workers drawn from the local community may be used each time there is a disaster.  

· Some FEMA disaster workers may not have worked in many months and may not have current information.  

· Disaster programs and policies may vary from disaster to disaster depending on the FEMA/State Agreement and other disaster-specific nuances.  

· These challenges create the need to provide quality “just-in-time” training at the disaster site. 
· To address this need, the Agency created Disaster Field Training Operations (DFTO), which has been fully operational since September 1995.  

· DFTO is designed to provide a professional training resource at the Joint Field Office (JFO) and other disaster facilities.  
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PURPOSE OF THIS DFTO GUIDEBOOK





The Guidebook is provided to help you during your assignment. It is filled with information that can help you do your work and answer your questions in the DFTO during a disaster.





Determine the checklists you need for immediate performance of your job using the following matrix.  Review other sections when time allows to gain general information.





The Guidebook can also be found in its entirety on the DFTO website along with course materials and training resources.


� HYPERLINK "http://training.fema.gov/emiweb/dfto" ��http://training.fema.gov/emiweb/dfto�





You will find printable DFTO forms and sample documents on the disc supplied with this guidebook as well as on the above website.  In the electronic format of this document all the check lists, references and forms are hyperlinked from the matrix (following page) to the appropriate page in the file. 
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