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DF505 Workplace Violence

COURSE OBJECTIVES:



Define workplace violence in accordance with the FEMA 

1200.1 policy and the DHS memo referenced in the 

course.



List the 4 types of work place violence.



Identify 3 warning signs or behaviors of potential 

workplace violence.



List the action steps taken in response to workplace 

violence.



Identify 3 ways to prevent workplace violence. 
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DF505 Workplace Violence

DHS/FEMA POLICY REGARDING 

WORKPLACE VIOLENCE:

“Acts of violence, harassment, 

intimidation, or otherwise 

disruptive behavior by or against 

FEMA staff will not be tolerated.”

R. David Paulison, FEMA Administrator
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DF505 Workplace Violence

Behaviors can include but are not limited to:

Homicide  Other Physical Assaults

Stalking Domestic Violence

Threats Harassment

Bullying Emotional Abuse

Intimidation

Other forms of conduct that create anxiety, fear, 

and a climate of distrust in the workplace.

DHS/FEMA POLICY REGARDING 

WORKPLACE VIOLENCE:
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DHS/FEMA POLICY REGARDING 

WORKPLACE VIOLENCE:

• Reports of incidents will be taken seriously 

• Perpetrators will be subject to disciplinary 

action, criminal penalties, or both.
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DF505 Workplace Violence

EMPLOYEE RESPONSIBILITES: 

• Respect all persons and government property, 

and refrain from threatening, harassing, 

intimidating, or dangerous behavior.

• Report violent acts or threats of violence.

• Reporting false information or making unfounded 

complaints against others. 

• Attend violence in the workplace training. 

• Cooperate and participate in efforts 

recommended to resolve workplace concerns.
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• Respect and Accountability

• Zero tolerance for workplace violence

• Monitor, assess, and respond to questionable  

behavior or prohibited conduct

• Recognize warning signs and report immediately

• Preserve confidentiality

• Attend Workplace Violence for Managers and 

other training

• Provide guidance regarding EAP

MANAGEMENT RESPONSIBILITES:
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TYPES OF WORKPLACE VIOLENCE:

TYPE 1:

Violent acts by criminals with no connection to the 

workplace, they commit robbery or another crime.

TYPE 2:

Violence directed at employees by any customer 

for whom an organization provides services.

TYPE 3:

Violence against coworkers, supervisors, or 

managers by a present or former employee.

TYPE 4:

Violence committed by someone who doesn’t work 

there, but has a personal relationship with an employee—

an abusive spouse or domestic partner.
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TYPES OF WORKPLACE VIOLENCE:

TYPE 1:

Violent acts by criminals with no connection to the 

workplace, they commit robbery or another crime.

• 80% of workplace homicides 

• motive = theft

• weapon

• targets particular occupational groups: 

- taxi drivers (highest risk of being murdered)

- late-night retail or gas station clerks

- night duty 

- isolated locations or dangerous neighborhoods

- those who carry or have access to cash
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TYPES OF WORKPLACE VIOLENCE:

TYPE 2:

Violence directed at employees by any customer for 

whom an organization provides services.

• unpredictable

• triggered by an argument, anger or denial of service

“FEMA has not received enough insurance documentation from 

you to support your application for assistance.”

• Disaster Recovery Centers and 

IA/CR Field Personnel are

especially vulnerable
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TYPES OF WORKPLACE VIOLENCE:

TYPE 3:

Violence against coworkers, supervisors, or 

managers by a present or former employee.
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TYPES OF WORKPLACE VIOLENCE:

TYPE 4:

Not an employee of the site but has a personal 

relationship with an employee

• warning signs reached through observable behavior

• warning signs ignored 

- not important 

- none of their business

• threat for workplace conduct standards ≠ criminal offense

• unaware of how to access assistance regarding real and 

potential risks

• knowledge can mitigate or prevent the potential for 

violence
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DF505 Workplace Violence

BEHAVIORS AND WARNING SIGNS:

• no fail-safe measures 

• prevention improves with increased awareness of  

potential warning signs and rapid response

• early action and intervention

• studies indicate violent occurrences rarely happen   

without some warning

• patterns of behavior 

However, not everyone exhibiting warning signs 

will become violent. 
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BEHAVIORS AND WARNING SIGNS:

Examples:

• Concealing or using a weapon

• Obsession with weapons

• Physically assaulting a co-worker

• Direct or indirect threats

• Stalking, harassing or showing undue 

focus on another person

Range from property damage to verbal abuse, threats, 

harassment or physical assault.
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BEHAVIORS AND WARNING SIGNS:

Continued from previous slide:

• Intimidating others 

• Instilling fear in others

• Talking about “getting even”

• Throwing or striking objects

• Actions which damage, destroy, or sabotage 

property

• Physically aggressive acts

• Shaking fists, kicking, cursing, pounding on desks, 

punching a wall, angrily jumping up and down, 

and screaming at others.
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DF505 Workplace Violence

BEHAVIORS AND WARNING SIGNS:

Three levels of warning signs before violence occurs.

Level One (Early Warning Signs)

The person exhibits intimidating behaviors which are:

• Discourteous/disrespectful

• Uncooperative

• Verbally abusive
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BEHAVIORS AND WARNING SIGNS:

Level Two (Escalation of the Situation) 

The person:

• Argues with customers, vendors, co-workers, and 

management

• Refuses to obey agency policies and procedures

• Sabotages equipment and steals property for revenge

• Verbalizes wishes to hurt co-workers and/or management

• Sends threatening note(s) to co-worker(s) and/or 

management

• Views self as victimized by management (me against them)
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Level Three: Further Escalation 

(Usually Resulting in an Emergency Response)

The person displays intense anger resulting in:

• Suicidal threats

• Physical fights

• Destruction of property

• Display of extreme rage

• Utilization of weapons to harm others

BEHAVIORS AND WARNING SIGNS:
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RESPONSES BASED ON WARNING 

SIGNS AND BEHAVIORS:

Level One (Early Warning Signs)

The person exhibits intimidating 

behaviors which are:

• Discourteous/disrespectful

• Uncooperative

• Verbally abusive

Employee Response:

1) Observe the behavior in question

2) Report concerns to your supervisor 

to seek help in assessing and 

responding to the situation

3) Document the observed behavior in 

question

Supervisor Response:

1) Supervisor should meet with the 

offending employee to discuss 

concerns
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DF505 Workplace Violence

RESPONSES BASED ON WARNING 

SIGNS AND BEHAVIORS:

Level Two 

(Escalation of the Situation) 

• Argues with customers, vendors, co-

workers, and management

• Refuses to obey agency policies 

and procedures

• Sabotages equipment and steals 

property for revenge

• Verbalizes wishes to hurt co-

workers and/or management

• Sends threatening notes to co-

workers and/or management

• Views self as victimized by 

management (me against them)

Employee Response:

1) Call 911, if warranted

2) If necessary, secure your own safety 

and the safety of others

3) Immediately contact the supervisor

4) Document the observed behavior in 

question

Supervisor Response:

1) Call for assistance in 

assessing/responding, if needed

2) Avoid an audience when dealing 

with the employee

3) Remain calm, speaking slowly, 

softly, and clearly 

4) Ask the employee to sit down; see if 

s/he is able to follow directions


Slide 21

[image: image21.emf]20

DF505 Workplace Violence

RESPONSES BASED ON WARNING 

SIGNS AND BEHAVIORS:

Level Two 

(Escalation of the Situation) 

• Argues with customers, vendors, 

co-workers, and management

• Refuses to obey agency policies 

and procedures

• Sabotages equipment and steals 

property for revenge

• Verbalizes wishes to hurt co-

workers and/or management

• Sends threatening notes to co-

workers and/or management

• Views self as victimized by 

management (me against them)

Supervisor Response:

5) Ask questions relevant to the 

employee's complaint such as:

What can you do to try to regain 

control of yourself?

What can I do to help you regain 

control?

What do you hope to gain by 

committing violence?

Why do you believe you need to be 

violent to achieve that?

6) Try to direct the aggressive 

tendencies into another kind of 

behavior so that the employee sees 

that there are choices about how to 

react.
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RESPONSES BASED ON WARNING 

SIGNS AND BEHAVIORS:

Level Three

(Further Escalation -- Usually 

Resulting in an Emergency 

Response) 

The person displays intense anger 

resulting in:

• Suicidal threats

• Physical fights

• Destruction of property

• Display of extreme rage

• Utilization of weapons to harm 

others

Employee Response:

Any individual observing violent or 

threatening behavior which poses an 

immediate danger to persons or 

property is expected to:

1) Call 911 or other appropriate 

emergency contacts

2) Secure your personal safety first

3) Leave the area if safety is at risk

4) Remain calm and contact supervisor

5) Cooperate with law enforcement 

personnel when they have 

responded to the situation
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PREVENTION OF WORKPLACE 

VIOLENCE:

Work Environment

Minimize negative feelings

Steps to a healthy work environment:

• Communication

• Professional development opportunity

• Foster a family-friendly work environment

• Non-judgmental mechanisms for complaints & concerns

• Promote "quality of life" 

• Maintain impartial and consistent discipline
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PREVENTION OF WORKPLACE 

VIOLENCE:

Security

Maintain a secure and physically safe workplace. 

These may include: 

• Employee photo identification badges

• On-site guard services

• Guard force assistance in registering and directing visitors

• Respond to requests for assistance

• Other appropriate security measures, i.e. metal detectors
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PREVENTION OF WORKPLACE 

VIOLENCE:

Education

• Workplace Violence Awareness Training Education:

- Communications

- Conflict resolution

- Managing anger 

- Stress reduction
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PREVENTION OF WORKPLACE 

VIOLENCE:

Performance/Conduct Indicators

These signs may be present in:

• perpetrators of violence

• those who are victims

• those involved in domestic violence

Examples:

• Attendance Problems

• Adverse impact on supervisor's time 

• Decreased productivity
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PREVENTION OF WORKPLACE 

VIOLENCE:

More examples:

• Inconsistent work patterns

• Concentration problems

• Safety issues

• Poor health and hygiene

• Unusual/changed behavior 

• Evidence of possible drug or alcohol use/abuse

• Evidence of serious stress in the employee's personal 

life

• Continual excuses and blaming 

• Unshakable depression
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PREVENTION OF WORKPLACE 

VIOLENCE:

Employee Support Services

Agency resources are available

Employee Assistance Program

(EAP)

• alcohol/substance abuse

• stress and grief

• family problems

• psychological disorders

Alternative Dispute Resolution

(ADR)

Variety of dispute resolution methods 

that serve as alternatives to litigation 

and formal administrative procedures. 
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BY SUPPORTING EACH OTHER,

WE ALL BENEFIT

EAP

ADR

MANAGEMENT 

TEAM

FELLOW 

EMPLOYEES

EEO

TRAINING

SUPPORT 

FOR

EMPLOYEE

UNION

SECURITY
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LINKS AND REFERENCES:

EAP:

http://www.opm.gov/Employment_and_Benefits/WorkLife/H

ealthWellness/EAP/index.asp

www.foh4you.com

ADR:

http://online.fema.net/adr/

FEMA Instruction 1200

DHS Policy July 2006

Workplace Violence: Issues in Response; FBI March 2004
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PREVENTION OF WORKPLACE VIOLENCE:





Performance/Conduct Indicators



These signs may be present in:



		perpetrators of violence

		those who are victims

		those involved in domestic violence





Examples:



		Attendance Problems

		Adverse impact on supervisor's time 

		Decreased productivity





Being aware of performance and/or conduct problems which may be warning signs of potential trouble are good prevention strategies.

 These signs may be present in:

	perpetrators of violence

	those who are victims

	those involved in domestic violence



Although it is possible that only one of these indicators will occur, it is more likely that a pattern will occur or that they will represent a change from normal behavior. The presence of any of these characteristics does not necessarily mean a violent act will occur. They may be indicators of another type of problem such as being ill, depressed or bereaved.



Some examples are:

• Attendance problems – such as excessive sick leave, excessive tardiness, leaving work early, improbable excuses for absences

• Adverse impact on supervisor's time spends an inordinate amount of time coaching and/or counseling employee about personal problems re-doing the employee's work dealing with co-worker concerns

• Decreased productivity - making excessive mistakes, using poor judgment, missing deadlines, wasting work time and materials
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