[image: image2.wmf]
ACTIVITY:  WORKING AS PART OF A TEAM—SUMMARY


Course Objectives
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At the completion of this course, you will be able to:

· Describe the characteristics of effective and ineffective teams.

· Identify the different stages of team development.

· Identify the roles you play as a member of a team.
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· A group of individuals who have a common aim and work toward achieving that aim.
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Five Characteristics of Effective Teams 

Team members . . .

1. Share the same goal.  The team works together to accomplish a common aim.

2. Believe they are more productive working together than by themselves.

3. Each feel that he or she has an important contribution to make to the team.

4. Are supportive of one another.

5. Have a good coach or leader who provides direction and guidance.
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Five Characteristics of Ineffective Teams 

1. Team goals are unclear or not shared by all the team members.

2. There is a lack of commitment by team members.  They feel they would be more productive working by themselves.

3. The team is dominated by one or more team members.  There is an in-group and an out-group.

4. Team members feel that their ideas, suggestions, and/or efforts are not appreciated by other team members.

5. There is a lack of communication between team members and team leaders.
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Stages of Team Development
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Feelings of . . .

· Excitement

· Suspense

· Anticipation

· Fear

· Optimism

· Anxiety

· Tentativeness
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Typical team behaviors include . . .

· Defining the team’s tasks.

· Discussing concepts and issues.

· Discussing symptoms and problems.

· Complaining.
· Being overly polite.
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[image: image13.wmf]Stage 2 – Storming 

Feelings of . . . 

· Resistance to the task.

· Uncertainty about the team’s success.

· Impatience.

· Hostility.

· Discomfort.
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Typical team behaviors include . . .

· Arguing.

· Competing and being defensive.

· Choosing sides or factions.

· Questioning the wisdom of others.

· Establishing unrealistic goals.
· Expressing hostility.
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Feelings of . . .

· Safety and security.

· Acceptance.

· Relief.

· Renewed energy.
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[image: image18.wmf]Stage 4 – Performing 
Feelings of . . .

· Satisfaction.

· Pride.

· Excitement.
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Feelings of . . .

· Satisfaction.

· Completion.

· Excitement.

· Sadness.
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