DF 305
Taking Care of Employees Needs

July 2007




Welcome

» Emergency Exits are Eak

e Restrooms are Iﬂl

» Turn pagers and cell phones to
- a6
vibrate @
e Side bar conversations are
discouraged.
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Course Objectives

* To identify motivators for
employees.

* To identify methods for taking care
of employee basic needs.
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Introductions

* YOour name?
* Where you are from?
e Your course expectation 1s?

 Your position in the
organization?
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FEMA’s Core Values

« Accountabllity e Integrity
« Compassion e Partnership

e Customer * Public Stewardship
Focus * Respect

* Diversity  Trust

* Innovation
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Motivation

/ Social Needs \

/ Security Needs \
/ Basic Physiological Needs \
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Care about your employees

e Listen to and understand their concerns

 Provide them with constructive
feedback

 When you disagree, don’t make them
wrong

* Acknowledge the greatness in your
employees

* Look for positive intentions
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Evaluation

Please take a few moments to fill out your
Evaluation and hand them into the
Instructor.

Your Input is important to us!
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