2023 National Preparedness Symposium
	Tuesday, May 23, 2023
	 
	 
	 
	 
	

	6:30 – 8:30 am
	Breakfast (Location: Cafeteria)
	

	8:00 – 8:30 am
	Opening Session and Superintendent’s Welcome (Location: E Auditorium)
	

	8:30 – 9:00 am
	Keynote Speaker: Deanne Criswell, FEMA Administrator (Location: E Auditorium)
	

	9:00 – 9:15 am
	Break
	

	9:15 – 9:45 am 
	FEMA Training and Exercise Leadership Panel; Jeff Stern, Superintendent EMI; Tony Russell, Superintendent CDP, David Gudinas, Director (Acting), Office of National Exercises and Technological Hazards; Charlotte Porter, Director National Training and Education Division (NTED) (Location: E Auditorium)
	

	9:45 – 10:00 am
	Break
	

	10:00 – 10:45 am 
	Plenary Session: Incorporating Climate Adaptation into Planning, Training, and Exercises; (Location: E Auditorium) Robert Dale
	

	10:45 – 11:00 am
	Break
	

	
	Day 1 AM Breakout Sessions (Select one)
	

	11:00 – 12:00 pm
	Option 1
Guidance, tools, and Resources for Incorporating Climate Adaptation into Planning, Training, and Exercise
(Location: K302)
Melissa Blum, Mark Ledbetter, Dan Berkman 
Moderator: Antonio Chester
	Option 2 
IEM Branch Programs Overview
(Location: K308)
Meghan Van Aken
	Option 3 
FEMA’s National Risk and Capability Assessment –Threat and Hazard Identification Risk Assessment (THIRA)/Stakeholder Preparedness Review (SPR) – Integration, Methodology and Next Steps
(Location: M202)
Jeremy Bernfeld, Kayode Adedipe
	Option 4
FEMA Tools Overview: Prep Toolkit, One Responder, Resilience Analysis and Planning Tool (RAPT), Climate Risk & Resilience portal (CLIMMR)
(Location: S125) 
Jason Pagan, Scott Mahlik, Hank Rowland, Charles Evans
	

	12:00 pm
	Lunch (Location: Cafeteria)
	

	1:00 – 2:45 pm
	Regional Training Manager & Regional Exercise Officer/State, Tribal, Territorial Training & Exercise Officer Collaboration and Partnership Sessions (Locations Below)
	

	
	Region I: S123
	Region V: S121
	Region IX: K005
	

	
	Region II: K314
	Region VI: K308
	Region X: M201
	

	
	Region III: K315
	Region VII: K318
	
	

	
	Region IV: S125
	Region VIII: K302
	
	

	2:45 – 3:00 pm
	Break
	

	3:00 – 4:00 pm 
	Day 1 PM Breakout Sessions (Select one)
	

	
	Option 1
The Power of Partnerships – Increasing Capabilities and Reducing Risk - NDPC, RDPC, CTG – Panel Discussion
(Location: K302)
Patrick Cowhey
Moderator: Michael Belfer
	Option 2
Best Practices on Incorporating Diversity, Equity, and Inclusion (DEI) into Planning, Training, and Exercises
(Location: K308)
Rick Christ, Tracey Singh
Moderator: David Bryant
	Option 3
Planning Practitioner Program Overview
(Location: M202)
James Greenshields
	Option 4
National Exercise Program Overview and Updates
(Location: S125)
Nicole Nation
	

	4:00 – 6:00 pm
	Networking Social (Location: Building B – Command Post Pub)
	

	6:00 pm
	Adjourn
	

	5:00 – 7:30 pm
	Evening Meal (Location: Cafeteria)
	

	
	
	

	8:00 am – 5:00 pm
	FEMA Tools Office Hours: Prep Toolkit, One Responder, Resilience Analysis and Planning Tool (RAPT), Climate Risk & Resilience portal (CLIMMR) (Location: M201) This will be available Tuesday, Wednesday, and part of the day on Thursday.
	





	Wednesday, May 24, 2023
	 
	 
	 
	 
	

	6:30 – 8:30 am
	Breakfast (Location: Cafeteria)
	

	8:00 – 9:00 am
	Plenary Session: Available Resources and Application of Lessons Learned from School Shooting Events to Training and Exercises (Location: E Auditorium) Kevin Burd
	

	9:00 am
	Break
	

	[bookmark: _Hlk101515843]9:15 – 10:15 am
	AM Breakout Session 1 (Select one)
	

	
	Option 1
NQS - PTB: Link to Training ICS Position Specific and EOC Skillset Courses - Training Available and Training Updates to Support NQS
(Location: K302)
Jeff Hice, Hank Rowland
	Option 2
Cyber Security Training and Exercise Resources, Best Practices
(Location: K308)
Devalle Clay (TEEX)
Moderator: Michael Belfer
	Option 3
FEWSION for Community Resilience: Building Capacity for Supply Chain Analysis 
(Location: M202)
Sean Michael Ryan
	Option 4
No-Notice Exercises: What Do You Gain with the Element of Surprise?
(Location: S125)
Paul Gazdik, Anne-Marie McLaughlin
	

	10:15 am
	Break
	

	10:30 – 11:30 am 
	AM Breakout Session 2 (Select one)
	

	
	Option 1
Instructor Development - How to Recruit and Retain Qualified Instructors, Best Practices from Training Partners and State Programs
(Location: K302)
Mark Dupont
Moderator: Michael Belfer
	Option 2
National Qualification System - State Perspectives
(Location: K308)
Hank Rowland, Veronica Stevenson, Yvette Mitchell, Charles Evans, Richard Cloutier, Kara Behr, Rebecca Wilburn, Mike Rubenstein
	Option 3
How to Apply the National Continuous Improvement Guidance
(Location: M202)
Lee Zelewicz, Sean Dugdale
	Option 4
Martha’s Vineyard Humanitarian Sheltering Operation: How One Plan Saved Another 
(Location: S125)
David Bryant
	

	11:30 – 12:30 pm
	Lunch (Location: Cafeteria) 
	

	12:30 – 1:30 pm
	PM Breakout Session 1 (Select One)
	

	
	Option 1
From the Classroom to the Metaverse - Virtual Learning Conversation, Tools, Tips, & Successes
(Location: K302)
Rick Christ, Joseph Hattabaugh, Ronda Warner
Moderator: David Bryant
	Option 2 
National Qualification System Program Updates
(Location: K308)
Hank Rowland, Veronica Stevenson, Yvette Mitchell, Charles Evans, Jeff Hice
	Option 3
EMI Anywhere
(Location: M202)
Dr. Jeff Stern
	Option 4
Exercising for Planned Special Events/National Security Special Events
(Location: S125)
Lony HaleyNelson, Ted Robinson, Kira Stiers
Moderator: Sam Kornfield
	

	1:30 pm
	Break
	

	1:45 – 2:45 pm
	PM Breakout Session 2 (Select One)
	

	
	Option 1
National Qualification System - State Perspectives
(Location: K302)
Hank Rowland, Veronica Stevenson, Yvette Mitchell, Charles Evans, Richard Cloutier, Kara Behr, Rebecca Wilburn, Mike Rubenstein
	Option 2
Go Beyond ICS Wash, Rinse, and Repeat. How to Keep Your Training and Exercise Programs Relevant
(Location: K308)
Lynn Bailey, Tracy Stocks, Michelle Tuck, Elaine Viray
Moderator: David Bryant
	Option 3
Community-Specific Integrated Emergency Management Courses
(Location: M202)
Patrick Flynn
	Option 4
Incorporating Tribes into State Exercises - Best Practices for Gaining Tribal Participation
(Location: S125)
Mary Reevis
	

	2:45 pm
	Break
	



	3:00 - 4:00 pm
	PM Breakout Session 3 (Select One)
	

	
	Option 1
Best Practices for Delivering Training and Exercises to Underserved Communities.
(Location: K302)
Dan Charles
Moderator: Keturah Prather
	Option 2
Integrated Preparedness Plan Workshop
(IPPW) & Integrated Preparedness Plan (IPP) Best Practices
(Location: K308)
Brian Cockerham, Drew Werner, Paul Gazdik, John Bissen
	Option 3
Resilient Communities: Validating Resilience Concepts in Disaster Planning
(Location: M202)
Chad Payeur
	Option 4
SAA Advisory Council Question and Answer Session
(Location: S125)
Moderator: Michael Belfer
	

	4:00 pm
	Break
	

	4:15 – 5:00 pm
	PM Breakout Session 4 (Select One)
	

	
	Option 1
Tribal Training Initiatives
(Location: K302)
Brendan Kiefer, Danny Waite
Moderator: Keturah Prather
	Option 2
Discussion on Incorporating Faith Based Communities into Training and Exercises
(Location: K308)
Dr. Robert Christensen
	Option 3
Exercise Options for the Virtual Environment - Best Practices
(Location: M202)
Reg Godfrey
	Option 4
Identification of Drones and Operators interfering with Emergency Response and Recovery Operations (Location: S125)
Tyler Sautter
	

	5:00 pm
	Adjourn
	

	5:00 – 7:30 pm
	Evening Meal (Location: Cafeteria)
	



	Thursday, May 25, 2023
	 
	 
	 
	 
	

	6:30 – 8:30 am
	Breakfast (Location: Cafeteria)
	

	8:00 – 9:00 am
	Plenary Session: NOAA Tools available for Training, Exercises, and Planning (Location: Auditorium) Steve Goldstein
	

	9:00 am
	Break
	

	9:15 – 10:15 am
	Regional Training Manager/Regional Exercise Officer: State, Tribal, Territorial Training/Exercise Officer Debriefing (Locations Below)
	

	
	Region I: S123
	Region IV: S125
	Region VII: K318 
	Region VIII: K302
	

	
	Region II: K314
	Region V: S121
	Region IX: K005
	

	
	Region III: K315
	Region VI: K308
	Region X: M201
	

	10:15 am
	Break
	

	10:30 – 11:30 am
	AM Breakout Session 1 (Select one)
	

	
	Option 1
National Field-Deployed Training: State Delivered (G Course) Working Group
(Location: K302)
Russ Flick
	Option 2
Regional Resiliency Assessment Program: Supply Chain Planning and Exercises 
(Location: K308)
Jaysen Goodwin, Mark Scott
Moderator: Antonio Chester
	Option 3
Lessons Learned from Family Assistance Centers Exercises
(Location: M202)
Suzanne Griffin, David J. Schnell, Jr.
Moderator: David Bryant

	Option 4
Understanding and Utilizing Games in Your Exercise Program: Examples and Best Practices
(Location: S125)
Mark Ledbetter, Meghan Van Aken
	

	11:30 – 12:30 pm
	Lunch
	

	12:30 - 1:30 pm
	PM Breakout Session 1 (Select One)
	

	
	Option 1
Using Data to Improve Training Initiatives: Available Data Sources and Their Application
(Location: K302)
Amanda Smith, Dr. Gerry White 
	Option 2
Tree of Life Shooting Response and Lessons Learned 
(Location: K308)
Adam Ameel
	Option 3 
Discussion on Climate and Equity Integration
(Location: M202)
Randie Herdegen
	Option 4
Mass Violence/Mass Casualties Exercise Examples and Best Practices
(Location: S125)
Kevin Burd, Brandon Kiefer
	

	1:30 pm
	Break 
	

	1:45 – 2:45 pm
	PM Breakout Session 2 (Select one)
	

	
	Option 1
The Outlook for New and Future Training Solutions (Location: K302)
Forrest Wieder, Melissa Blum, Garrett Zollinger, Joel Haley, Lonnie Lawson
Moderator: Patrick Cowhey
	Option 2
Available Planning, Training, and Exercise Resources for Active Threat Events
(Location: K308)
Brendan Kiefer and Jeff Holcomb
Moderator: Michael Belfer
	Option 3
Critical Incident Stress Debriefing (CISD): We Need It More Than We Know
(Location: M202)
Jeremy Urekew
	Option 4
Developing Exercising Objectives - Back to Basics / Tips and tricks – Workshop
(Location: S125)
Mark Ledbetter, Meghan Van Aken
	

	2:45 pm
	Break
	

	3:00 – 4:00 pm
	Plenary Session: Regional Reports and Feedback; How Can We Help Meet the States' Needs? (Location: E Auditorium)
	

	4:00 pm
	Break (Complete and Submit Evaluations)
	

	4:15 – 5:00 pm
	Symposium Wrap-up
	

	5:00 pm
	Adjourn
	

	5:00 – 7:30 pm
	Evening Meal (Location: Cafeteria)
	

	5:15 – 7:30 pm
	Optional Gettysburg Battlefield Tour/Staff Ride – sign up must be completed by Tuesday 5:00 p.m.
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