Lesson 7:  ICS Readiness, Mobilization, and Deployment

Guidelines Only

Because each State and community has different laws, procedures, and instructions, the topics included in this lesson will provide you only with guidelines for each of these topics.  For specific information, you may have to consult your State or community’s Emergency Operations Plan, your work supervisor, your incident supervisor, or other sources.

Pre-Deployment Readiness

If you know that you are on a call-up roster of personnel who will work at an incident—or if your day-to-day position is one that would be activated for all incidents reaching a specific size and/or complexity threshold, you need to be prepared in advance.  Attend all required training.  

Knowing what position you will fill on-scene will help you prepare.  

Your Go Kit 


You may want to assemble a “Go Kit” if you think you will be deployed to incidents that will last for more than a day.  Even if you aren’t exactly sure when or how you will be deployed, there are some items that you should assemble in advance.  Preparing a Go Kit in advance will help ensure that you have everything that you will need and will reduce the amount of time between deployment and check-in.

Your Work-Related Go Kit

Your Go Kit should include all of the items that you would need on every incident.  Examples of these items include the following:

· Agency/department ID badge.

· ICS and other forms (e.g., accident and/or injury forms, inventory forms) that you will need.

· The appropriate functional annex to your community’s EOP.

· Other policies, procedures, and instructions that you will (or might) need at the incident.

· Maps.

· A clipboard.

· A flashlight.


If required by your assignment area:

· Office supplies such as paper and pens, pencils, markers, masking tape, etc.

· Laptop computer with required software and storage disks, a surge protector, and a supply of paper.  While you may not be able to include the hardware in your Go Kit, it will be helpful to assemble everything you can—and fill out any required forms (but leave the date blank) for hardware check-out and have them on hand.

Additional Items:  (You should add items to this checklist below.)

Your Personal Go Kit

Examples of items that you should include in your personal Go Kit are as follows:

· One or more changes of clothing (including shoes), especially if you could be deployed for some period of time.

· Toiletries and hygiene supplies.

· Outerwear, as appropriate to the incident, the season, or the climate.

· Medications (prescription and over-the-counter).  (Note:  If the medications that you take have a shelf life, always keep the newest medication in your Go Kit.  As you finish your medication, use the one in your Go Kit and replace it with new medication.)

· Snacks.

· Telephone numbers.

· Reading material, portable tape player, or other entertainment for your time off.

Additional Items:  (You should add items to this checklist below.)

Always Be Ready

If you are deployed regularly, you should assemble these items and keep them available at all times.  

If you are deployed only occasionally, make a checklist of the items that you want to take so that you can gather them quickly, if needed.

Also keep a list of individuals (with phone numbers) who you need to notify if you are deployed.

Deployment Procedures

Deployment is a busy time, especially at a large or complex incident.  The process works best when communities prepare in advance and disseminate deployment information to all involved personnel.  Although deployment procedures vary from community to community, there are some general guidelines that can be followed.  The first is to get good information when you are deployed.  

Type a list of information you would like to receive when being deployed.  When you are done, click on the Submit button.

Notification of Deployment 

There are several questions that you should ask when you receive notification of your deployment.  Examples of these questions include:

· When should you report and where?

· What is your emergency assignment? 

· To whom will you report (by name and position, if possible)?

· About how long should you plan to be deployed?

· What is your role?  Do you have decisionmaking authority?  Are you a supervisor?  If so, how many people will you supervise?

· What procedures are in place for contacting your day-to-day supervisor?

· How can your family reach you if they have an emergency?

Information on Your Assignment
You may not be able to obtain all of the information listed on the previous screen at the time you are activated, but you should gather as much information as you can.

You should also know that you:

· May be working for someone other than your day-to-day supervisor.

· May be located either on scene or at the EOC.

Hopefully, your assignment will be matched to your skills.

Check-In and Post-Check-In Activities

You should check in as directed when you are deployed.  After checking in, report to your area of assignment as soon as possible.  Locate your immediate supervisor to get the information that is critical to performing your job:

· What is the current situation?

· What are your specific job responsibilities?

· Will you have subordinates reporting to you?

· Who are your coworkers?

· Where will you work?

· What equipment is available?

· What are the procedures for obtaining additional supplies and/or equipment?

· Who do you see if you need help?

· What are your work hours?

· Where will you eat and sleep (if appropriate)?

Personnel Logs
Take notes during all briefings, especially if you will have subordinates working for you.  You will have to brief your personnel.

If you are a supervisor, you will have to maintain a log, indicating the names of any personnel assigned to you and the major activities completed during each operational period.  

Your notes are entered onto ICS Form 214, Unit Log. 

Recordkeeping Responsibilities  

All incidents require some form of recordkeeping.  The specific requirements will vary depending on your community’s EOP and the nature of the incident.  Follow local procedures for documenting your activities.  

Despite the fact that you will be extremely busy, take your recordkeeping responsibilities seriously.  The completeness and accuracy of your records may be critical to documenting the need for State and/or Federal assistance and also may be critical should an event occur that results in future litigation against the community. 

Communication Procedures  

All incident personnel must observe strict radio and/or telephone procedures, using clear text (i.e., plain English).

· Do not use the radio or telephone unless authorized to do so.

· Never use codes when communicating at an incident.

· Always limit radio and telephone traffic to essential information only.

Demobilization Procedures
At some point, you will be demobilized.  Demobilization does not mean just going home.  When you are notified that you will be demobilized:

· Complete all work in progress, unless otherwise directed.

· Ensure that all of your records and files are up to date.

· Brief your relief (or, if you are not being relieved, your immediate supervisor) on the status of all work, pending assignments, needs, and special situations.

· Brief your subordinates, and introduce your relief, as necessary.

· Return or otherwise transfer custody of all equipment that you have signed for.

· Follow the local checkout procedures before leaving the incident area.

Psychological Counseling
Depending on your job and the nature of the incident, you also may be required to attend special incident debriefings and/or talk with a psychological counselor.  

These briefings may be called critical incident stress debriefings (CISD).  Do not ignore these briefings.  These briefings are intended to ensure that you are okay and to inform you of special services that may be available to you should you experience physical and/or psychological problems when you return home.

Critical Incident Stress Signs

Critical incidents may produce a wide range of stress symptoms, which may appear immediately at the scene, a few hours later, or within days of the incident.  The following is only a sample of stress symptoms that can show up after a critical incident.

Cognitive/Thought


· Poor Concentration 

· Memory Problems

· Poor Attention Span 

· Difficulty Making Decisions 

· Slowed Problem Solving 

· Difficulties With Calculations
Physical


· Muscle Tremors  

· Chest Pain 

· Gastrointestinal Problems 

· Difficulty Breathing 

· Headaches 

· Elevated Blood Pressure 



Emotional


· Guilt  

· Grief 

· Depression 

· Anxiety/Fear 

· Feeling Lost/Overwhelmed
Behavioral  

· Excessive Silence 

· Sleep Problems

· Unusual Behaviors 

· Changes in Eating Habits 

· Withdrawal From Social Contacts

· Changes in Work Habits 



