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Session Title: Emergent Ephemeral Institutions			 	Time: 1 hour
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Objectives:

				At the conclusion of this session, students should be able to:



				20.1	Identify three factors that increase the probability of group emergence following disasters



				20.2	Describe the two dimensions that defined the DRC Typology of disaster response systems



				20.3	Give two examples for each of the four types of systems defined in the DRC Typology



				20.4	Discuss at least four propositions regarding post�disaster emergent systems and the relationships among them



				20.5	Discuss the relevance of an understanding of emergent systems for disaster managers
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Scope

				This session delineates the types of emergent social systems found within post�disaster environments.
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Requirements

				The professor should write the five major points in this session and the DRC Typology on the chalkboard at the beginning of this session. Also, the professor should review the first chapter in the book by Taylor et al. (1970) to provide background material on the tornado in Topeka, Kansas (1966).



Remarks

				Students will read a descriptive account of emergent systems following a tornado. The professor will provide a series of conceptual tools for analysis. Through discussion and asking questions of students the linkage between theory and case study (description) will be made.





Supplemental

Considerations



Likelihood of

 System Emergence

				Three factors that increase the probability of system emergence (see Parr 1978, pp. 424�428).



				1.	Lack of interorganizational coordination



				2.	Lapse in organizational authority structure



				3.	Disaster demands exceed organizational response



DRC Typology

				For discussion of the DRC Typology see Stallings 1978, p. 90.



��Tasks�����Regular�Nonregular���Old�Established (Type I)�Extending (Type II)��Structure������New�Expanding (Type II)�Emergent (Type IV)��



Examples

				Ask students to provide examples for each of the four types based on the descriptions in the case study, i.e., Taylor et al. 1970. 



Propositions



				Propositions defining relationships among post�disaster emergent systems. Describe several of the relationships proposed by Stallings (1978, pp. 91�100) regarding relationships among such systems. For example, consider these:



				1.	The more severe the disaster, the more different types of organizations involved (p. 91).



				2.	“Expanding organizations undergo greatest stress because their structures and functions change simultaneously, their boundaries are vague and permeable, and their emergency role if frequently ill�defined” (p. 91).



				3.	“Extending organizations have greater difficulty mobilizing than do either established or expanding organizations, but since they are not as central to the disaster response effort their difficulties have little impact on the overall response.” (p. 91).



				4.	“Emergent groups tend to appear where people are isolated from emergency organizations and where there is a lack of information and coordination.” (p. 91).



Relevance

				For discussion of the relevance of emergent systems for emergency managers, see Forrest 1978, pp. 106�124, especially pp. 123�124.



				1.	Emergent groups will form; emergency managers can use them as a resource or they may become a problem source



				2.	Core leaders can be identified quickly



				3.	Community resources can be mobilized more rapidly



				4.	Legitimation of emergent groups can lead to more rapid absorption of them into established systems.



Teaching Tip

				Additional case illustrations can be identified by students if the professor will refer back to the videos and analysis presented in two prior sessions, i.e., Sessions No. 4 and 12.
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