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I am concerned about the effects of the upcoming mass retirement of many of the more experienced emergency managers and its effects on the institutional memory and organization of emergency management structures in all three levels of government. As a "green" emergency management director, I have come to rely on my more experienced peers and learn from them during each interaction. I would like to offer that students could explore how many emergency managers plan to retire within the next five years, asking them how long it took them to feel "adequately experienced in their position" and what recommendations they have on educating and training the less experienced managers. I would also ask new emergency managers (less than 5 years in their position) about how often they rely on the more experienced persons, possibly (by position category, fire chief, police chief, county manager, other emergency manager) who they turn to for advice, what training they feel they need, who they would look to that might provide that training, how much on the job experience is valued. I also would include a formal education component possibly? 

