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SM, page I-2

Introduce videotape.
THE NEED FOR EMERGENCY MANAGEMENT

Videotape Presentation/Large Group Discussion

How can an emergency affect your community? We will begin this course by considering the damage done by a tornado that struck the small village of Barneveld, Wisconsin—population 580—in 1984. The tornado had winds over 200 miles per hour, and cut a path over a quarter-mile wide and 13 miles long. The videotape we are about to see was prepared locally and was shown on the Wisconsin Magazine Show, Aftermath.

The Need for Emergency Management
Instructor Notes
Content/Activity

The purpose is to motivate students, both intellectually and emotionally, to recognize the potential for destruction and the importance of emergency management.
Key Points

As you watch, consider

· The effect an emergency can have on a small community—in this case, Barneveld, Wisconsin,

· Examples of the kinds of emergency services needed during and after this emergency, and

· What effect emergency planning may have had on the response to this disaster and recovery from it.

Show the videotape, Aftermath.

Note: The case study in this IG is for instructor reference, if needed. This case study does not appear in the SM.


CASE STUDY

TORNADO IN 

BARNEVELD, WISCONSIN
On June 8, 1984, at 12:50 a.m., a devastating tornado struck the small village of Barneveld, Wisconsin. While a tornado watch was in effect, no warning was issued since the tornado originated near the town. The town, which had approximately 580 residents, was literally flattened by winds in excess of 200 miles an hour. About 11% of the population were casualties: 9 lives were lost, and 57 persons were treated for injuries. The storm destroyed 120 homes, 11 businesses, the village elementary school, 5 churches, and all the municipal buildings, including a new fire station and the equipment in it. The village was left without electricity, telephone service, or water. Damage was estimated at over 20 million dollars.

The local power company was in radio contact with the sheriff’s office within five minutes and was moving trucks into the area within forty minutes, encountering such hazardous conditions as exposed fuel oil and LP tanks. The telephone company set up an emergency bank of phones. Both companies needed several days to complete repairs. A command post was established to coordinate emergency operations. Local officials immediately began to clear debris from the stricken area. Police, fire, and emergency medical personnel concentrated their efforts on search and rescue operations for those who were trapped in collapsed structures. The village was evacuated to another town where congregate care was set up by the Red Cross, which also assisted in preliminary damage assessment.

The town received State assistance immediately. The State Patrol directed traffic and assisted in securing portions of the affected area, and the National Guard assisted in security and law enforcement, as well as emergency operations. The Department of National Resources assisted in security, traffic control, and recovery operations. The State Department of Health and Social Services supported the county social service offices, which were quickly overwhelmed with requests for assistance. The State response was coordinated through the EOC, which was also dealing with other tornado damage.

The State requested Federal assistance on June 9, and it was granted; however, the Disaster Assistance Center was located twenty miles from the town in order to serve victims in other locations as well, and since few residents had cars in working order, transportation to the center was difficult. Many residents were angered to find that emergency loans required several months to process; having no way to earn a living, many left the village.

The after-action plan noted that the county had no plan for debris removal, and that combustibles and non-combustibles should have been separated. There was no plan for a systematic turn-off of gas, or for identification of hazardous materials and toxic substances. There was no plan to predesignate who was in charge of cleanup, although the Highway Commissioner eventually took this role. The best site for this disposal also had not been predesignated; with 20/20 hindsight, officials felt that each county’s emergency program manager should identify landfills in advance and mark out procedures for getting burning permits.

The town also did not have a plan to coordinate volunteer agencies. While there were many volunteers, no one was clearly in charge.

While our case study has focused on short-term effects, such a disaster can shatter a local economy and change the lives of residents for years. The emotional damage of living through such a disaster is less obvious than the physical devastation, but no less real. Supporting residents’ sensitivity and helping them reconstruct their lives, including the economic base for their community, is a critical part of the recovery phase of any  such emergency.
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(25 minutes)

Write participant answers on a chalkboard or flipchart.

Sample Responses

Kinds of damages

· Electricity, communications, water, and response equipment out in minutes.

· Lost homes (120), businesses (11), an elementary school, and all municipal buildings, including a new fire station.

· Psychological trauma (delayed reaction)
Discussion Questions

What are some examples of the kinds of damage that occurred in this emergency?

Services or equipment (short-term)

· Hospital (9 persons killed, 60 needed treatment)

· Damage assessment

· Security and law enforcement

· Security areas

· Search and rescue

· Clearing debris

· Mass care

· Outreach to inform public of services
What services or equipment were needed to repair this devastation?
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Services or equipment (long-term)

· Rebuilding

· Economic support

· Legal counseling

· Psychological counseling

· School building

· Cleanup
What services or equipment were needed for the long-term recovery effort?

How many of your communities have this (service or equipment) available?

If not, where could you get them? Do you have formal agreements in place covering the services and equipment you would need?
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