Wayne Blanchard University

Sessions 9,10 and 11

In Wayne City, a mayor-city council form of government governs the community.  The city council is comprised of five members representing the city’s five wards and two at-large members.  Critical city government agencies and departments include planning and zoning, public works, fire, police, emergency medical, traffic engineering and social services.  The city has zoning and a recently updated land use master plan.

Wayne Blanchard University (WBU), a private not-for-profit university, is the largest of five Universities/Colleges in Wayne City and services a student population of approximately 8,000 undergraduate and 12,000 graduate students.  University owned and controlled housing is available for 3,000 of the undergraduate students.  The graduate student population is predominantly comprised of part time students (90%) who work and live in the Wayne City metropolitan area. 

The university campus is located in an area of mixed business and residential zoning.  Within the immediate vicinity of the campus are several city, State, and federal government buildings, as well as the offices of several international organizations and not-for-profit agencies.  There is little industrial production conducted in close proximity to the university, but there is one major hospital and several subway stations within fifty feet of the campus boundaries.  A major river is located within a quarter mile of campus.  The campus topography is essentially flat, and below 50 feet elevation.  The university is located on the East Coast of the United States, at approximately 38( latitude.  Summers are very warm, with temperature highs in July of 75°-90°F. Although generally mild, winter temperatures can be quite low, ranging from 24°-40°F in January. Rainfall is moderate throughout the year, peaking at an average 125mm in August, and as low as 50mm average in February.


WBU has a net worth of $900,000,000 and an annual source of revenue and expenses of approximately $400,000,000.  The primary sources of revenue are student tuition ($250,0000,000), investments ($50,000,000), research grants ($50,000,000), and miscellaneous revenues including endowments, gifts, and rental property income ($50,000,000). 

Wayne Blanchard University (WBU) is headed by a Chancellor supported by a Provost and several Vice Presidents and Deans.  The university maintains a 25-person police department but relies on the City for fire protection and response and supplemental support of the university police department.  Critical university operations include undergraduate and graduate academics, research (sponsored and non-sponsored), facility improvement and maintenance, management of rental property, investment management, and student, faculty, staff, alumni and community relations.   The WBU student body supports a Student Government Association and numerous fraternities and sororities.

A recent flooding event that caused extensive damage to several university classroom and research buildings and dormitories and residences in the adjacent community has sparked interest among university officials, students, alumni, city government, businesses and local residents in considering what can be done to reduce damage and disruption from future natural, technological and human induced disasters.  The flood caused several dorms and two neighborhoods to be evacuated and several small businesses on campus and in the neighborhood suffered extensive property losses and two of these businesses failed to reopen after the flood.

Leading the effort to protect against and prepare for possible future floods and other disasters is the University Provost, at the request of the Chancellor, and the city council member who represents the neighborhoods that were flooded.  Understandably, their immediate focus is on flooding, but the need for an all hazards approach is clearly recognized and will be included in the prevention and preparedness strategy for future disasters.

In the immediate aftermath of the flood, the concern most often raised by flood victims and others in the media was why wasn’t something done before the flood to prevent the damage and disruption caused by the flood.  As a result of this increased concern, WBU has created a new position of Assistant Vice President for Disaster Prevention and Response, reporting to the Chancellor via the Provost.  Under the leadership of the Provost, the Vice President for Disaster Prevention and Response, and the city council member, a Hazard Risk Management Committee was formed comprised of members of the community and the university including:

· University Provost (Co-Chair)

· City Council member (Co-Chair)

· At-Large City Council member

· Deputy Mayor

· Director of the Emergency Management Department

· Fire Chief

· Police Chief

· EMS Director

· Director of Planning and Zoning

· Director of Public Works Department

· Director of Traffic Engineering

· Provosts of the other four Universities/Colleges in Wayne City

· Red Cross representative

· Salvation Army representative

· University Police Chief

· Dean of Students

· Chair of the Chemistry Department

· Chair of the Engineering Department

· University hospital administrator

· President of the Student Government Organization

· President of the union representing university staff

· AFL-CIO representative from the community

· President of the neighborhood association from the area that was flooded

· President of the Chamber of Commerce

· President of Big Boy Shoes – the community’s largest employer

· Owner of the deli located near campus

· President of the local Sierra Club chapter

· Individual local residents, students, faculty and staff

In order to establish the context for developing a hazard risk management strategy for the community and WBU, a series of public meetings were held involving all identified stakeholders in the university and the surrounding community.  A survey of students, faculty and staff was conducted and another survey of community residents was conducted. The new VP, in consultation with the Hazard Risk Management Committee, has established the guiding principle upon which the Hazard Risk Management
program for WBU will be based; “Provide a quality education and in a safe and secure environment that allows individuals to develop their intellectual abilities and life skills to the maximum extent possible.”

The results of the public meetings and the surveys raised several issues directly and indirectly related to the flooding event and other potential hazards in addition to the original question of why nothing had been done to prevent the flood from happening.  These issues included:

· Public and student warning of floods and other hazards and evacuation procedures.

· Sheltering procedures and rules especially concerning pets.

· Impacts of disasters on small businesses.

· Structural ideas for preventing flooding and damages from other possible hazards.

· Environmental concerns.

· Communicating information from government and university officials to the public and students.

· Faculty concerns for research projects located in areas and buildings that are vulnerable to natural, technological and human induced hazards.

· Residents’ concerns that university construction projects increased the likelihood of a flood and made the flooding more severe and extensive. 

·  Additional concerns that the university may be vulnerable to other hazards as well and that all potential hazards should be addressed.

Having surfaced these issues for consideration, the Hazard Risk Management Committee charted a course to complete an analysis of all hazard risks in the community, with an immediate emphasis on the flooding hazard, to identify and prioritize risk reduction actions with flood risk reduction as a first priority, and to generate public and university support for implementing these actions.  As part of this effort, the Committee continued to hold public meetings in order to inform the public of its activities, to continue to solicit public input and to begin the process of educating the public on what could be done to reduce the impacts of future events.

The Hazard Risk Management committee has also developed a set of objectives for the WBU Hazard Risk Management process, which include:

· Protect the safety and well being of the WBU community

· Preserve or restore the academic environment and its essential support structures

· Ensure the continuous conduct of the critical WBU functions

· Sustain the vital interests of WBU

The guiding principle and the supporting objectives provide the direction and context for the WBU HRM Program

The first task of the Hazard Risk Management Committee was to identify the extent of the flood risk and the community’s and the university’s vulnerability to flooding.  Follow on efforts would address a more generic all hazards approach to hazards risk management.
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