Student Case Study Reports (Recovery): 39
Instructor Guide



Session 39: Student Case Study Reports (Recovery)

Time: 1 hour


Objectives:


At the conclusion of this session, the students should be able to:

39.1 Identify and illustrate at least four case studies of disaster recovery within local tourist businesses.

39.2 Illustrate at least four “lessons learned” for future managers of tourist businesses regarding disaster recovery based on case studies of local firms.

39.3 Identify and illustrate at least two mandates and two incentives relevant to disaster recovery planning.

Scope:

Students will present summaries of their Case Study Analysis Reports; lessons learned relevant to disaster recovery will be examined critically.

Readings:

1. Required Student Reading

William P. DiMartini. 1996. “What Drives Business Recovery Planning—the Carrot or the Stick?” Contingency Planning & Management 1 (March/April):15-19.

2. Professor Reading

Review materials identified for Sessions 30, 31, and 32 (“Innkeepers’ Liability and Other Insurance Issues”; “Disaster Recovery and Restoring Operations”; and “Rebuilding the Destination Image”).

3. Background References

None

Requirements:

1. This session, like two prior ones, provides the professor with important course integration opportunities. Guided discussion following student presentations should highlight relevant concepts and conclusions from prior sessions, especially those identified above (see professor reading).

2. It is recommended that the professor assign an evaluation grade to each oral presentation and distribute these to students at the end of this class session or the start of the next (5%; see course syllabus).

Remarks:

Objective 39.1

Four Case

Studies

1. The professor should set the stage for the oral presentations of student Case Study Analysis Reports.

a) length (10-12 minutes)

b) content guidelines; presented during Session 18 (see Objective 18.2, sub-section 3)

2. Student reports pertaining to disaster recovery should be presented.

3. It is recommended that the professor initiate class discussion upon completion of all reports for this session so as to identify and illustrate key features of each case study that are most relevant to managers of tourist businesses.

Objective 39.2

Lessons

Learned

1. It is recommended that the professor refocus class discussion so as to highlight several “lessons learned” from the student Case Study Analysis Reports.

2. Ask students: “As you think back over the presentations we had today, what would you identify as the key lesson that is relevant to managers of tourist businesses regarding disaster recovery?”

Objective 39.3

Mandates and

Incentives

1. It is recommended that the professor refocus the class discussion and highlight several different mandates and incentives relevant to disaster recovery.

2. Ask students: “Based on the case study summaries we heard today, what specific types of mandates were illustrated that might enhance disaster recovery within tourist businesses?”

3. Refer students to the article assigned, i.e., DiMartini 1996.

4. Ask students: “What types of mandates (i.e., “the stick”) did DiMartini (1996) identify that have enhanced disaster recovery planning?”

5. Elaborate as necessary to be sure the following points are highlighted from DiMartini (1996).

a) Foreign Corrupt Practices Act of 1997, e.g., “ . . . established management accountability across industry boundaries as part of its provisions.” (DiMartini 1996, p. 15).

b) Prudent Man Rule, e.g., “ . . . requires officers, directors and agents to perform their duties . . . with the diligence and care that ‘prudent men’ would exercise.” (DiMartini 1996, p. 15).

c) Banking Circular (BC) 177, e.g., “ . . . alerted banks to the importance of recovery planning while providing OCC with associated guidelines.” (DiMartini 1996, p. 15) (OCC is the Office of the Comptroller of the Currency).

d) Clinical Laboratory Information Act, e.g., “ . . . necessitates the protection of clinical lab data as well as the creation of contingency plans to recover such data.” (DiMartini 1996, p. 16).

e) Insurance Regulation, e.g., several states have adopted regulations that require all companies seeking licenses “ . . . to guarantee their ability to process claims in the event of a natural disaster.” (DiMartini 1996, p. 16).

6. Ask students: “Based on the case study summaries we heard today, what specific types of incentives were illustrated that might enhance disaster recovery within tourist businesses?”

7. Refer students to the last portions of the article assigned, i.e., DiMartini 1996.

8. Ask students: “What types of incentives (i.e., “the carrot”) did DiMartini (1996) identify that have enhanced disaster recovery planning?”

9. Elaborate as necessary to be sure the following points are highlighted from DiMartini (1996).

a) supplier compliance, e.g., major companies “ . . . are requiring their vendors, suppliers, or service providers to ensure business continuity.” (DiMartini 1996, p. 17).

b) reduced insurance premiums, e.g., “while having a successful program in place doesn’t always equate to a reduction in expense, carriers are becoming increasingly adamant about the necessity for thorough recovery planning . . .” (DiMartini 1996, p. 18).

c) competitive victories, e.g., “The quality and completeness of the recovery plan is frequently cited as a contributing factor in winning contracts.” (DiMartini 1996, p. 19).

Supplemental

Considerations

1. Ask students: “What is the most important new piece of information that you learned from the oral presentations of the Case Study Analysis Reports pertaining to disaster recovery?”

2. Ask students: “What is the most important lesson you learned about disaster recovery that you would share with managers of tourist businesses?”

3. Ask students: “What is the most important policy lesson pertaining to disaster recovery that you learned from the student presentations that is relevant to managers of tourist businesses?”

4. Ask students: “What is the most important policy lesson pertaining to disaster recovery that you learned from the student presentations that is relevant to local and state emergency management directors?”

Course Developer
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