Overhead 22.1

PURPOSES OF ACQUIRING & RELOCATING HIGH HAZARD PROPERTY

· Removing structures and people from harm’s way.

· Restoring hazard areas to their natural state.
· Protecting against debris from damaged structures.

· Decreasing disaster payments for repetitively damaged structures.
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FEDERAL, STATE, AND LOCAL ACQUISITION & RELOCATION PROGRAMS

Two major federal acquisition and relocation programs:
1) Disaster Assistance Act (Stafford Act), administered by FEMA
2) Community Development Block Grant (CDBG) program, administered by HUD
Federal program characteristics:

· Voluntary participation

· Acquired properties limited to future open space uses.

· Sellers must agree not to buy new property in a floodplain.

· Buyout not directly linked to provision of replacement housing.

· “Substantially damaged” properties not relocated must be elevated in order to rebuild. 

State and local governments may supplement federal funds, for additional assistance (moving expenses, additional housing subsidies)
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POTENTIAL ACQUISITION/RELOCATION PROBLEMS

· Disorderly “snaggle-tooth” land use pattern 
· Inventory of scattered empty lots
· No monitoring of movements of relocated residents
· Provision of timely, affordable replacement housing difficult

· Confusion about the application of federal regulations
· Governments must coordinate a number of disparate programs 
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POTENTIAL OBSTACLES & PITFALLS IN ACQUISITION AND RELOCATION

· Intergovernmental confusion concerning damage assessments

· Lagging bureaucratic decisions

· Misunderstandings about purpose of buyout program 

· Meeting required 25 percent state & local match for federal funds

· Avoiding “entitlement syndrome,” 

· Provision of safe & affordable replacement housing

· Not in my backyard (NIMBY) opposition
· Management of cleared lots 

Lack of information about relocation moves & expenditures 
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ELEMENTS OF A BASIC ACQUISITION & 

RELOCATION PROGRAM

Mitigation strategy

· Local policy on acquisition and relocation

· Local funding to supplement federal funds

· Locations of potential sites for relocating households

· Plans for cleared areas (e.g., street closings, utility removals, new parks, open space, reforestation, etc.)

Mitigation program

· Planned education campaign with consistent information, facilitated workshops, and individual follow-ups

· Contact team to advise and make offers to eligible home owners

· Legal team to handle closings

· Support team to assist in locating replacement housing

· Records team to monitor status of offers, moves, and clearance and revise public database

Database of eligible properties in hazard area

· Maps of properties and structures

· Property valuations

· Property damage estimates

· Owners names and addresses

Database of public facilities in hazard area

· Maps of street rights of way

· Maps of water and sewer lines

Maps of publicly-owned properties and facilities
