Handout 20.1

Checklist of Enforcement Tools

This checklist can be used to evaluate the adequacy of enforcement tools employed in communities and to help in developing ideas for new tools that might be effective attaining compliance.

Adequacy of staff resources
Adequacy of non-personnel budget (e.g., budget for travel, training, etc.)

Adequacy of staffing

Adequacy of legal support

Agency technical expertise

Authority for enforcing codes

Tools for increasing deterrence

Written notice of corrective action

Stop work order

Revocation of building permit

Revocation of certificate of occupancy

Temporary restraining order

Preliminary injunction

Permanent injunction

Infraction field citation/fine for working without a permit or not following approved plans or code provisions

Misdemeanor prosecution/fine for working without a permit or not following approved plans or code provisions

Tools for ensuring strict application of regulatory standards by field personnel

Inspection checklists and forms 

Department policy or procedure manual

Periodic review of inspectors' work

Inspectors required to consult supervisor/building official on hard calls

Rotate field inspectors' territories

Intensive training of inspectors in department policy and procedures

Annual performance evaluation of inspectors

Follow-up field inspections of inspectors' work

Productivity measures used to evaluate inspectors' work

Tools for fostering cooperation and building commitment based on social and moral factors

Inspectors can vary enforcement procedures with assessment of cause of violation


Inspectors authorized to bluff in order to attain compliance

Inspectors allowed to be lenient when life safety not threatened

Inspectors can spend extra time on site to develop good relations with regulated

Inspectors can badger contractors who are chronic violators

Inspectors can relax standards based on extenuating circumstances

Prior record of violator taken into account in decision to prosecute

Attitude of violator taken into account in decision to prosecute

Less frequent inspections

Bend over backward to be cordial

Modify standards for firms with good records with approval of higher authority

Green builder/safe builder award 

Blanket approval for identical buildings 

Modify standards for firms with good records at inspector's discretion

Use tit-for-tat enforcement procedures:


Sanctions for chronic violators:


Adverse publicity for chronic violators

  
Unannounced inspections for chronic violators

  
Strict enforcement for chronic violators

Rewards for firms with good records:

Less frequent inspections for contractors who regularly or with distinction meet code

Bend over backward to be cordial for contractors who regularly or with distinction meet code 

 
Modify standards for firms with good records at inspector's discretion

  
Modify standards for firms with good records with approval of higher authority)

Tools for increasing capacity to comply

Preconstruction conference at construction site 

One-on-one technical assistance during plan review

One-on-one technical assistance at construction site

Booklets describing code enforcement procedures and policies

Workshops to explain code provisions

Newsletter, bulletin

Self-contained slide, audio, or videocassette modules

