Handout Table 10.1:

Local Planning Department and Emergency Management Roles in CEM 

Phases Compared

     Organization                MITIGATION              PREPAREDNESS            RESPONSE                 RECOVERY

	Planning Agency Roles & Functions
	Environmental hazards inventory

Industrial hazards inventory

Land use controls

NFIP compliance

(regulations)

Administer Environmental Impact Review for specific projects (may involve seismic or  landslide stability 

Studies).

Compliance with specific state comprehensive plan mandates related to hazards: e.g.,  California Seismic Safety Element

Capital Improvements Planning

Public education and participation


	Participate with other departments in disaster response resource planning
	Provide staff resources as tasked by response plan
	Land use control /permitting of immediate repairs

Assist damage assessment; provide databases, staff

Temporary housing; referrals, assessment

Long term reconstruction /recovery plans, policy and financing; grant development; regulatory changes affecting:

 --location of  growth

 -- 

Community rebuilding goals—consensus-building processes; Public education about rebuilding policy.



	Emergency Mgmt.

Agency Roles & Functions
	May participate in NFIP compliance

Provide input on safety aspects of other departments’

Facility/regulatory decisions

May participate in functional agencies’ facility and structural mitigation project planning, e.g., for dikes, levees.

Public education about hazards to land development


	Emergency operations planning, coordination and exercising

Hazard Vulnerability Assessment (HVA) 

Developing mutual aid agreements

Stockpiling response materials

Public and family preparedness education
	EOC operations

Public warning

Shelter\reception

Search & rescue

Communications

Resource mobilization

Damage assessment

Volunteer/convergence management


	Damage assessment

Relocation assistance/temporary housing delivery

Coordinate Stafford Act public assistance applications, state government aid.

(VERY RECENT): Link mitigation to recovery through Stafford Act (and state—e.g., NC) mitigation grant requests

	
	
	
	
	


Handout Table 10-2:

City Planning Department Involvement With Local Emergency Manager in

Traditional Preparedness and Mitigation-Related Tasks




N= 322 Cities, 1993 National Sample*

                                                                         PERCENT OF CITIES REPORTING

PREPAREDNESS ACTIVITY

 THE ACTIVITY

	Planning Department (PlD) worked on city’s disaster emergency response plan
	                  52%            

	PlD is part of emergency exercises


	                  43%

	PlD takes part in some disaster management/response training
	                  40%

	PlD is part of a multidepartmental hazards committee in the city administration
	                  47%

	PlD gives emergency management program  technical assistance (such as GIS data)
	                  35%

	PlD helped develop city’s hazard vulnerability analysis
	                  13%

	PlD helps emergency management with public outreach/education
	                  12%

	PlD informs emergency manager of mitigation policies being developed through periodic meetings
	                  13%

	PlD asks emergency manager to comment on hazards aspects of land use permits 
	                   23%

	PlD is City’s Mitigation Coordinator for post-disaster mitigation projects
	                     5%

	 * See Supplemental Considerations for

      Source for this and succeeding tables.


	


Handout Table 10-3:

Pre-Disaster Recovery/Reconstruction Procedures and Regulations                      Adopted by Cities: Comparison of Emergency Manager versus                        Director Reports

             N=292 Cities *

	Recovery/reconstruction preparations: Each City’s Emergency Manager and Planning Director was asked, separately, to report which of these 10 measures has been adopted as a City preparation for recovery. 
	Pct. Of Cities With At Least One of the 2 Departments 

Reporting Yes
	Only Planning Department Reported This Measure in Use (Percent)
	Only Emergency Management Reported in Use (Percent)
	Both Agencies Report Use of This Measure

	Special Provisions for Permitted Rebuilding of Nonconforming Uses After a Disaster
	46%
	30%
	8%
	8% (i.e. 1 in 6 of the cities reporting “yes”:have the two agencies agreeing on what they have adopted

	Expedited Siting/Zoning Procedures for Temporary Mobile Homes
	20
	8
	11
	1% (1 in 20 agree)

	Guidelines for Which Code Stds. Will Apply to Damage Repairs (i.e., old standards or best standards)
	50
	15
	24
	12 (1 in 4 agree)

	Expedited Permitting Procedures for Emergency Repairs
	51
	15
	22
	13 (1 in 4 agree)

	Expedited Permitting Procedures for Permanent Repairs
	38
	11
	21
	7 (1 in 5 agree)

	Definitions of Minor, Major and Total Damage for Regulating Rebuilding Decisions
	55
	12
	25
	8 (1 in 6 agree)

	Intent to Review Zoning After Disaster for Possible Amendments
	29
	7
	19
	3 (1 in 10 agree)

	Short Term Building Moratorium to Be Established After a Disaster
	10
	3
	7
	0 (none agree)

	Standards for or Commitment to City Acquisition of Private Lands For Mitigation After Disaster
	8
	1
	6
	1 (1 in 8 agree)

	Procedures for Reviewing Problems of Repair of Historic Structures After Disaster
	38
	19
	12
	8 (1 in 5 agree)

	* See Supplemental Considerations for Source for this and succeeding tables
	
	
	
	


Handout Table 10-4:

City Planning Department/Director’s View of Appropriateness of 

Department Roles in CEM





          
   N= 292 Cities *





                  Judged**
     Plng. Director   Judged  

Task or Role for PLANNING DEPT.      Appropriate    is “Neutral”      Inappropriate

	Serve on a Multidepartmental hazard management task force/committee
	86%
	12%
	  2%

	Help develop city’s emergency/disaster plan
	79%
	15%
	  6%

	Help develop a pre-disaster reconstruction/recovery plan/policies
	83%
	13%
	  4%

	Serve on a reconstruction/recovery task force after a damaging disaster
	82%
	14%
	  4%

	Work with city’s emergency manager on citizen hazard education efforts
	51%
	37%
	12%

	Conduct educational workshops on  haz. mitigation for builders/developers
	43%
	38%
	19%

	Help develop city’s hazard vulnerability analysis
	66%
	27%
	  7%

	Assist emergency management program with expertise in data management, GIS, grantwriting, etc.
	80%
	16%
	  4%

	Serve as city’s mitigation coordinator (lead agency for city’s hazard reduction/mitigation policies)
	19%
	37%
	44%

	* See Supplemental Considerations for

     Source for this and succeeding tables.


	
	
	

	** Directors were asked to respond to each item on a five-point scale ranging from Very Appropriate to Very Inappropriate with a midscale choice of Neutral.  The scale is collapsed to 3 categories here.
	
	
	


Handout Table 10-5:

Planning Department/Director and Local Emergency Manager Views of

Key Influences and Motivators for Working With Each Other





N=292 Cities

Influence, Reason to Collaborate With
Planning Directors

Emergency 

Other Agency on Hazards Management
Reporting 


Managers







This Influence


Reporting

City Manager or Mayor’s Office 

Influence Collaboration


32%



23%

Formal Agreements Between Our

Agencies to Share/Provide Services

10%



17%

Previous Disaster/Emergency


32%



43%

Informal Professional Interests 

Among Our Staffs



36%



36%

Special programs or Grants That 

Require Working Together (e.g. 

mitigation grants, demonstration 

projects and regional programs like 

CUSEC or BAREPP)



13%



23%

Requirements of Environmental 

Impact Review or Development 

Permit Review




22%



29%

Because We Requested Their 

Involvement in Our Program


  7%



38%

Emergency management officer in each city of the 1993 national sample separately reported when asked if each of 10 building and land use reconstruction procedures and policies had been adopted.  
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